COA minutes November 17, 2016 2:10 p.m.
COA members present:, Pat Jordan, Mary Williford, Karen McCormack, Tom Goodwin, Mary Parrott, Janice Colbert, Ginger Carson, Bobby O'Neill, Marsha Stone, Dorothy Gagnon, Adele Stevens, Rachel Lively, Marsha Staples-Love. 
Staff present:  Hope Macary, Kathy Dunn, Winfield Hall, MaryAnn Socquet.
Chair statement: this meeting is being recorded if anyone else if recording the meeting, please notify the chair now. No other recordings announced. 
Correspondence: Thank you/donation letter from Susan Harman. 
Public Comment: none
Minutes for September and October 2016, accepted as presented, one abstention, Marsha Stone.
Executive Committee report October 20, 2016 Executive Committee minutes accepted as presented.  
Committee Reports:  Executive Committee; by Mary Williford:  October minutes accepted as presented.
· Petty cash in balance.
· Formula Grant back to $10 a senior.
· CDBG application in process.
· Have new laptop for SHINE and other volunteer services.
· Reminder, Senior Center closing week from 12/27-30, 2016.
· Discussion of challenges launching meal program with no budget and no staff. 

   Marsha Stone asked about the $522.00 Building Repair line item. Cost due to Heat Pump and filters.

Director’s Report: 
·  Conference in October good for networking, and as always informative.
· Formula Budget returned to $10.00 per elder. 
· CDBG FY17 application in progress.
· New building report, evolving with final construction documents coming soon.
· COA to purchase Assistive Listening Service equipment with a 75% matching grant.
· Meal Program at the new center will be a challenge due to zero meal budget and no kitchen staff. Looking for partnerships in this endeavor.
· New guide lines for Volunteer Recognition, must have at least 30hrs/year minimum. (clarification: as of Nov. 22 this number is 20, not 30)
· Annual facility closing, December 27-30, 2016.
· Training: MUNIS (Town Business software), A.L.I.C.E.* (armed intruder training), and Food planning conference.  
Staff Reports: 
  Activity Director: 
· Seniority Dance performances, Dec. 2nd and 4th.
· Winter Solstice celebration, 12/21/16.
· January, new exercise classes for Tues/Thurs.
  Volunteer Coordinator:
· Finishing the CDBG FY16 grant.
· Recipe Swap ongoing, cookbook to follow.
· Just Roots finished for the season.
· Senior Tax Work of Program finishes December 15, 2016.
· A.L.I.C.E. training.
· Reminder, no meeting in December. 

Motion to adjourn at 3:00pm made by Tom Goodwin seconded by Karen McCormack, unanimous.

Recorder: MaryAnn Socquet

Next COA meeting, January 26, 2017   

*A.L.I.C.E.  A-alert, L-lockdown, I-inform, C-counter, E-evacuate.


