From: Philippe Simon [mailto:mickeymackey2000@yahoo.com] 
Sent: Tuesday, November 01, 2016 6:08 PM
To: Town Clerk
Subject: HRC meeting minutes from September

In attendance - Phillipe, Lew, Loreen, Rod, Gregory and Penny

Edit last month's minutes. Loreen stated she didn't mean we didn't necessarily need more information about the Confederate Flag, but that we didn't know if the flag was truly in Sgt McCarthy's garage. Lew stated he needed to see and know the questions that were asked of the Police Chief.  

Greg made a motion to accept the minutes, Lew seconded. They were accepted unanimously. Philippe wants to discuss attendance at the next meeting. He wanted to make sure people were able to make these meetings. It was also brought up that if people were attending sub committee meetings, we should be mindful of this. 

Rod Hart was welcomed to the Commission and he was very happy to join the board. 

In October, we will take up the Match Program. Some commissioners did not want it to monopolize the meeting. 

We discussed the Not In Our Town Committee as well as the Restorative Justice program. 

There was a lengthy discussion about children knowing they have rights and should know they should be respected. It was stated that  since we already have an educational sub committee, this would fall under their umbrella. Rod is interested in being part of this group. Music, like Sarah Pirtle's work, is very useful in celebrating diversity and social justice. 

The My Turn Philippe wrote for The Recorder was discussed. Some members felt it was educational but did not help with what is currently going on in the community. It was learned that there would be a series of writings in the future. There was some discussion if letters should be read by members first or if people wanted to submit under their own names with no connection to the Commission. Since the members are all very different, we will never agree on another's perspective and the editing would drastically change what the author wants to say. A statement from the Commission can be sent to everyone before being sent to the media. The Chair has the authority to send with or without everyone weighing in. My turn letters can be written by members without being checked by anyone else if they are writing on their own behalf. It was acknowledged that in the last 4-5 years, press releases have been sent out without commissioners having prior notice. It was decided we could set aside some time in each meeting to discuss what the next letter to the paper should be about. 

Sarah Ahern and Mark Smith discussed stigma and mental health. We received information about Harmon Personnel Services and learned about alternative staffing opportunities. It's about dignity and working through the barriers. 

We had a discussion about walking through the Downtown to get to know many of the folks who live and hang in the area. It was hoped we could ask questions, lead them to local resources and let them know they are being listened to. Some folks felt it could be useful, others felt they didn't have the time or understood the purpose. Some felt it could be violent or dangerous if we truly don't know who we may be stepping up to.  It was brought up that working closely with Officer Guilbault may be helpful. It was also discussed that since Disability, Opiate Task Force and other committees already exist, we could work hand in hand with them. Greg stated the more each commissioner's strength is recognized, the easier it will be to come up with incentives. We should be more proactive. The Public Safety Commission is also another resource that we never invite to meetings or discuss our issues with. They may be a great resource. 

A local resident sent a letter about Precision Driving School and what we should do to help out. Each commissioner was given the letter and it will be discussed at an upcoming meeting. Phillipe will speak with the school in the meantime. 

Phillipe approached the Chief of Police with the questions regarding the Confederate Flag. It was learned it was referred to the  Mayor. He will be the liaison for the police dept. A couple of the questions were 1)who owns the flag, 2)at who's home was it at, 3)who hung the flag, 4)why did they hang it and 4) are they aware of the cultural sensitivity issues. Rod felt these questions were not necessary or relevant now. It was discussed that when all the questions were answered, we would make a statement. If the questions still remain unanswered, a statement should be made because we are getting close to a year since this incident occurred. A motion was made by Penny that if answers did not happen in 2 weeks, would make a statement at the next meeting. Rod seconded. Unanimous positive vote.  Greg stated we needed a timeline and a contact person if we needed to discuss something with the department. The Chief isn't take the current liaison out, but stated all requests for attendance to meetings must go through the mayor first. Rod explained his personal issue with the flag and how it accidentally became public. He never asked for officer to be fired or asked that flag be taken down.  It was discussed that the issue actually divided the community and more discussion needed to happen but how exactly do we do this. The people who come are not necessarily the people who need to hear the message. Members wondered what kind of training the police had/have or will have. A very important piece is that children feel safe with the police and trust them. 

Public comment was opened - Sarah Ahern asked that members be careful with the language we use as we are further stigmatizing some people and behaviors. Gloria discussed a meeting occurring with Chief Haigh on Oct 1st at 1st Congo Church. Louise shared that there was a recent gathering of 45-50 people who were invited to share stories about how it is to be white and what it means to people of color. Bram discussed that the confederate flag should not be tolerated. No apology was ever given and it's important from a public employee. Bob Cooley discussed a grant that would aide in training HRC. People were to sign up with him after the meeting. Jean discussed that her son has not forgotten about he confederate flag and he is in his 40's. She wished Rod's son well, but thinks it will impact him in the future. Molly stated the Education Committee will be meeting at 6 or 6:30 at GCTV. Councilor Vern Sund stated he has learned a lot. His sister is mentally handicapped and lived with persecution her whole life. It is good that the HRC is willing to have these conversations. Sarah stated many leaders from different agencies were brought together to discuss opiates and work together. 

It was discussed that the Future Public comment piece be at the beginning of meeting so people can feel free to leave early if they wish. We could leave it at the end of the meeting as well so people can weigh in to something they may have heard. Long discussion about members speaking and allowing the public to weigh in all through the meeting, or let them speak at the beginning and end. 

Penny made a motion to adjourn. Rod seconded. Unanimous vote.

Next meeting will be October 17th 6 pm at the Planning Office  

