COA Executive Committee Minutes, August 20, 2020 2:00 p.m.   ZOOM Meeting          
Meeting called to order at 2:00 p.m. by Chair, Marsha Stone. 
COA Members present: Marsha Stone, Pat Jordan, Janice Colbert.
Staff present: Hope Macary.
Absent with regrets:  Peg Saulnier.
Minutes: No minutes, no July meeting.
Director’s Report: Hope Macary - As of right now the plan is to reopen on September 21st.  There will be many safety protocols put into effect; limited number of people in the building, (10 at a time in the gallery), masks are a must the entire time while in the Center, along with hand sanitizing and there will be screening questions. There will be no inside exercise classes, Qi Gong will be held outdoors, weather permitting. And only programs that allow for social distancing and no contact will be available, such as writing classes, knitting as examples. The Foot Care Program has already started back up with strict appointment times. 
There are events being planned, a Halloween Drive Through, and outside concerts to name a couple.
There are four food programs going on at the present time: Brown Bag; and programs run through Life Path,  “Grab and Go Lunches”, * and “Coronavirus Food Assistance Program” aka “Protein Boxes”*  There were also 100 Farmer’s Market coupons given out. 
The Brown Bag Program now comes already bagged and the Medical Reserve Corp helps with the distribution, on site and also off site deliveries. 
We now have a “robo call” system which allows for contacting a group of seniors all at once instead having to call each individually.
Pat Jordan said the worst part of the Senior Center being closed, is she misses the socializing.  Senior Newsletters are being mailed to anyone who would like one, free of charge and it is also available on the City Web Site.
Old Business:  None
New Business: Janice asked about the budget.  Since there are no indoor classes at the Center could we use the funds to offer more online classes. Hope answered most of our budget is payroll for staff. We are paying two vendors to teach online classes, and one vendor for outdoor classes. We do not feel it is worth the expenditure to sponsor additional online classes since there are many free options on the internet. 
 We have received Darrell Slover’s resignation with regrets. 

 COA August Board meeting, August 27, 2020 Agenda: No special items to add.
 Next Executive Committee meeting, September 17, 2020.
 With no further business, meeting was adjourned at 2:45pm.  

Recorder: MaryAnn Socquet





* “Grab and Go Lunches” – full cold packaged meals are distributed to seniors age 60 + and members of the household with disabilities regardless of age, every Wednesday and Thursday.  Those who have registered for the meals, drive up and are handed their meal.  Average meals given out 50-60 meals each day.

* Coronaviris Food Assistance Program aka “Protein Boxes” – the program will be a four time event. The boxes weight approximately 10 lbs and are filled with meats and cheeses. Sometime the boxes will have both, meat and cheese, other times it may just be meats, chicken and pork. There is also a veggie box. Never know which one it will be.
