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Thursday, April 27, 2:00 pm 
Greenfield Senior Center
[bookmark: board]Meeting of Council on Aging
Members: (Quorum) 
· Present: Adele Corcoran, at 2:00 PM
· Present: Dorothy Gagnon, Secretary, at 2:00 PM
· Present: Ginger Carson, at 2:00 PM
· Present: Janice Colbert, at 2:00 PM
· Present: Karen F. McCormack, at 2:00 PM
· Present: Marsha Stone, at 2:00 PM
· Present: Mary C. Williford, Chair, at 2:00 PM
· Present: Mary Parrott, Vice Chair, at 2:00 PM
· Present: Thomas Goodwin, at 2:00 PM
Also Present:
· Hope Macary
· Kathy Dunn
· Winfield Hall.
See original Agenda * * * DRAFT Meeting Minutes * * * 
Meeting opened: 2:00 PM
Meeting closed: 2:35P PM
1. [bookmark: prelim]Meeting Preliminaries
· Meeting Opened / Attendance Taken (see above). 
· Approve Minutes: Thu, Apr 20 - Council on Aging Executive Committee Meeting 
1. [bookmark: section_143]Open Meeting 2:00pm 
2. - Chair Statement: this meeting is being recorded. Anyone else recording this meeting must notify the chair at this time. 
1. [bookmark: section_144]Approve March 23, 2017 minutes. 
3. - No correspondence. 
3. March 2017 minutes approved as read. 
3. 
3. 
1. [bookmark: section_145]New Business 
4. GENERAL DISCUSSION: Old Davis Street School is being torn down and ground breaking for the John Zon Community Center is scheduled for May 15th.
1. [bookmark: section_146]Old Business 
5. - Reminder of the presentation on "Robert's Rules" will follow the April COA meeting. 
5. 
1. [bookmark: section_147]Staff and Committee Reports 
6. Volunteer Coordinator Report 
GENERAL DISCUSSION: Volunteer Recognition. Winfield Hall explained how the Volunteer of the Year is chosen.
Three nominations are taken from each staff member, individually and next are rated by the following criteria:
Performance; 
1. Average
2. Above average
3. Excellent
4. Exceeds Expectations
Next, Commitment to the position, dependability, productivity and positive attitude.
Consistency in performance, ability and willingness to follow instruction, interest in learning, contributing to the best interest of the Senior Center, recruits new volunteers and guests.
Volunteers are rated on a 32 point system and the one who has the most points becomes the Volunteer of the Year. 

Walking Club Program at GHS started in the rain but was still very successful.
STWO Program, several new people attended the information session.
CDGB, "Food for Seniors" has been fully funded.
Volunteers logged 273 hours in March.
6. - Activity Director Report 
GENERAL DISCUSSION: 1. New Ballroom Class, May 15th.
2. "Go the Distance" will be June 21st, luncheon sponsored by Rockridge Retirement.
3. Memory Café planning for those individuals with Alzheimer/ dementia and their caregivers. The Arbors will provide lunch.
4. The Gloucester Lunch Cruise is sold out, waiting list only.
5. New Partnership - "A Caring Heart", nursing service.
6. Seniority Dance Group to perform at the Shea Theater on May 12th.
6. Director's Report 
GENERAL DISCUSSION: 1. FY18 Budget was cut, causing the Finance/Office Manager's hours to go from Full Time, 37.5 hrs a week, to Part Time, 30 hrs a week.
2. Funding of $5,000.00 was received from the HighLand Foundation. This money will help fund programs.
3. Staff hard copies will no longer be handed out.
4. Old Davis St School is being razed and ground breaking for the John Zon Community Center is scheduled for May 15th. Should be completed 10 months after the ground breaking.
5. Front desk receptionists are being given the opportunity to learn "MySeniorCenter" and a laptop will be provided.
6. There is no funding for this years Elder Care Conference.
7. Parking at the New Center will be tight but should improve once the town parking garage is opened.
6. Executive Committee Report 
GENERAL DISCUSSION: 1. Accepted March minutes as read.
2. Petty Cash was in balance.
3. Building report, nothing new.
4. Set agenda for the COA Board April 17, 2017 meeting
1. [bookmark: section_148]Adjourn meeting. 
7. 
7. - Next COA Board meeting, May25, 2017. 
1. [bookmark: post]Meeting Wrap-up
8. Next Meeting: Thu, May 18, at 2:00 PM "Council on Aging Executive Committee Meeting" -- Greenfield Senior Center 
8. Thu, May 25, at 2:00 PM "Council on Aging Board Meeting" -- Greenfield Senior Center 
8. Thu, May 25, at 3:00 PM "Council on Aging Nominating Committee" -- Greenfield Senior Center 
8. Published! Meeting Closed at 2:35P PM. 
The listing of matters is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
Posted to: Council on Aging
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