COA Board minutes, November 16, 2017 2:00 p.m.
Meeting called to order at 2:05 p.m. by Chair, Mary Williford.
 Chair statement: this meeting is being recorded if anyone else is recording the meeting, please notify the chair now.   
COA members present:, Pat Jordan, Mary Williford, Marsha Stone, Karen McCormack, Marsha Staples-Love, Janice Colbert, Hazel Dawkins.  
Excused Absentees:  Ginger Carson, Adele Stevens, Mary Parrott, Bobby O'Neill, Rachel Lively, Dorothy Gagnon.
Staff present:  Hope Macary, Kathy Dunn, MaryAnn Socquet.
 
Minutes for the October 26, 2017 accepted with the addition of Thomas Goodwin’s passing.   
Public Comment: None.  
Correspondence:  None. 
GSF Report: None 
Committee Reports: 
Executive Committee:  Petty Cash in balance; agenda set for the November 16th COA Board meeting; CDBG FY18.  
Winter closing of the Senior Center will be the week of December 25Th.  
Staff Reports:  
    Director:  Hope Macary asked for support of the Board in the application of CDBG FY18, Board support was unanimous. The amount is yet to be determined.
CDBG funds the Volunteer Coordinator’s position. Some of the programs the grant covers are nutritional programs, healthy eating education, meals and the expansion of gardening. 
· On track with spending. Our Revolving and Donations Funds are healthy.  With the new center the Director expects to request money for things that maybe needed. Example, the need for a storage shed.  Avery is in the process of developing a partnership with Greenfield High School to discuss building a shed. The COA Board would supply the lumber. 
· New sidewalks at our current site are complete. We had to close for three days since we could not access the building.
· Weather cancellations and delays will be more reliable at the new center due to the fact that the DPW will be in charge of clearing our space.
· New Center’s paving is complete and most of the drywall is up.  The name, JZCC, is still a concern with members, still would like to have the name include Senior Center.  Since the COA is not the only group using the JZCC Janice Colbert asked why we are not sharing responsibility of the cost of things needed at the center.  
Hazel Dawkins felt the Senior Center and the GSF should collaborate on fund raising in order to avoid both asking the same entities for donations. 
·  We’re getting a Senior Aide who will help out at the front desk. Two volunteers will be needed every shift on the front desk at the new center.
· Hope brought up having an Open House at the new center.
· Garden plots; there are a lot of questions regarding this area, who’s going to be in charge of the gardens and how will they be set up and assigned. Hope would like to see the entire space have universal access. 
 
    Activity Director: Kathy Dunn
· October held 189 events, with 3,150 hrs, with 10 events being intergenerational.
· GCC Dance Concert on 11/18 @ 7:00pm, at the Shea Theater, will include the Seniority Group.
· There are 3 new volunteer instructors for Healthy Bones and Balance.
· Liberty Tax will be doing taxes at the center again this year, February 5th through the 16th.
· Community partnerships are growing.   
·  Still a few spots open for the Country Christmas Trip.
· Kathy has passed her CPR certification, good for 2 years, and is working on her recertification on Group Fitness.  
Volunteer Coordinator: Avery Schleeweis, no report. 
New Business:  None.
Old Business:  None.
Comments; support the Crafty Seniors sale at the Center on November 17th. 

No meeting in December.

Adjourned at 2:55 pm  
Next COA meeting January 25, 2018.    
          Recorder: MaryAnn Socquet 
