
 
 
BOARD: GMTA
PLACE:  Greenfield City Hall
DATE: December 16, 2019
TIME: 1:00 PM
 
 
Draft Meeting Minutes
 
Call to Order – 1:09 PM 
 
Roll Call – Mayor William Martin, Mayor Elect Roxanne Wedegartner, Mark Smith, Angelica Desroches, Carolyn Olsen, Steve Ellis
Members of the Public: Jeff Singleton, and Reporter from The Montague Reporter 
 
· Approve Minutes
· Motion to approve minutes from September 18, 2019 by Carolyn Olsen
· Seconded by Angelica Desroches
· Voted unanimously
· Motion to approve minutes from September 26, 2019 by Carolyn Olsen
· Seconded by Mayor William Martin
· Voted unanimously
· Update on GMTA Building
· Central Maintenance not present during meeting. Postponed until later date.
· Discuss transition of Board with new Mayor Elect of Greenfield
· Discussed the Board positions. Discussed that Greenfield has two positions. One is as representative of the Mayor and one is representative of the Finance Director. At this time the Mayor designee will be transitioning at the end of December with the Mayor
· FRTA Lease
· FRTA representatives were not present at meeting to discuss the current lease and plans of FRTA.
· Montague reported that at this time FRTA is not signing the proposed lease due to the capital clause that was added but if there was a longer lease proposed then FRTA and MA DOT might be able to accomodate the capital lease clause.
· Discussed that Montague does not want transportation in the area to be disrupted but also that they do not want to stop future plans for the building.
· Mayor Martin reported that the GMTA building will be necessary for Greenfield’s future capital projects. Discussed that the timeline of the library, fire station, and the anaerobic digester and how these projects may need the GMTA space.
· Mayor Elect Wedegartner discussed the possibility of extending the lease further but would need to hear more specifics from the FRTA on what a longer lease means.
· Discussed that the GMTA building will need significant capital repairs in the future including a new roof. Discussed that GMTA is not going to be able to afford this project and that it is necessary to protect the municipalities from bearing this cost. 
· Discussed the possible need to request in writing from FRTA what their current transition plan is and what a longer term lease means. And a written agreement for capital money to help if there were a longer term lease.
· Montague reported that the Selectboard currently has the authority to sell their share of the GMTA building back to Greenfield but that Montague will want a signed concrete lease before the agreement.
· Revisited menu item on the GMTA buidling update
· Discussed that future updates of the building be given to Angelica via email from building maintenance so that the Board can have updates on repairs and priorities.
· Motion made by Carolyn to pay current existing bills but anything over $2,000 will need to be reviewed by the Board in the future.
· Seconded by Steve Ellis
· Voted unanimously
· Revisit to FRTA lease
· Motion made by Steve that the Board request FRTA to provide a concrete written statement relative to their immediate and longterm plans. Specifically, with detailed information regarding costs and funding for a new garage as it stands. And two for a plan B on what they will do if their current plan does not go through. Clarity on what they think MA DOT will need for  lease terms in order to provide funding for capital repairs on the building.
· Seconded by Carolyn Olsen
· Voted unanimously



Meeting Adjourned – 2:14 PM

