
 
 
BOARD: GMTA
 
PLACE:  Greenfield City Hall
 
DATE: March 25, 2019
 
TIME: 10:00 AM
 
 
Meeting Minutes
 
Call to Order – 10:07 AM 
 
Roll Call – Angelica Desroches, Carolyn Olsen, Mark Smith, Steven Ellis, Tina Cote, Michael Perreault, Mayor William Martin
 
· Update on FRTA lease
· Discussed that the FRTA lease is currently going to month to month until a new lease can be signed. Discussed past option of switching from lease payments to paying capital costs and the ramifications of this on the RAN that GMTA has.
· Mayor discussed that due to other possible needs for GMTA space he is looking to change the lease to a 6 month lease with 120 days to vacate notice. Discussed that there are several capital projects that are being approved soon that the GMTA garage could be needed for, temporary fire station or location for anaerobic digester. Ellis expressed concern relative to the possible disruption of public transportation services.
· FRTA discussed concerns with being able to find another location for their buses in such a short time. They discussed that this could have an impact on the services of the area.
· Discussed that changes could cause issues with the RAN.
· Discussed writing up new lease agreement and sending to FRTA.
· Update on boiler repairs
· The boiler has been replaced but that the heat is still not working. Discussed that the blowers need additional repairs. Discussed quote for $4,342 to replace blowers and finish the repairs.
· Motion to expend up to $4,342 to purchase labor and materials for furnace repairs made by Carolyn Olsen
· Seconded by Mark Smith
· Voted unanimously by GMTA board
· Review financial reports
· Discussed financial situation following repair of boiler and with upcoming repairs still needed.
· Other new and old business
· Discussed that Montague is going to start looking at approval to sell their portion of GMTA to Greenfield. Discussed that they are currently not in a place to take on capital costs for the GMTA building and their is concern that there could be capital costs (roof repairs) coming that go over GMTA current available finances. Discussed that they also do not want to hold up any of Greenfield’s current other plans for the building. 

Meeting Adjourned – 11:07 AM

