Point Paper #9 Draft 5 year plan

Enclosed is a copy of the draft 5 year plan. The highlights are as follows:

1.

Wisdom way needs $100,000 to move the design to 100%. This will be critical to get on
the TIP and to move this project up.

Maple Brook, we have two possible projects for the approved funding. After these
projects are complete we need to re inspect the line and calculate the future needed
funds

| am still on hold with Wiley Russell Dam. The $50,000 is for design or feasibility. This
may be a grant possibility. Nick Reitzel is the DPW POC

| am not changing my argument about guard rail. It is a safety defect.

| added line items last year for Water Main, Sewer Mains, Roadwork, and now
Sidewalks. The town did allocate some funding for water and sewer main but deleted
the roadways for FY 2019. Maybe they will understand it better next year. This has to
be part of a long term plan to upgrade your City’s infrastructure.

Nash’s Mill sidewalk was agreed to with Mass Highway. We need to do this to keep
face with Mass Highway because of Wisdom Way.

Water meters and the digester are must do.

. The Leyden Woods Pump Station needs to be changed out ASAP

The vehicles, see the reports in the point paper on vehicles
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