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Executive Summary

Introduction

In 2012, Greenfield embarked on a journey that many communities undertake: development of a Comprehensive Master
Plan. Having already made a commitment to principles and practices of sustainability, Greenfield wanted more than a
traditional Master Plan. The Town wanted to create a Plan that established a path towards a more Sustainable Greenfield.
Over 12 months, a passionate, committed group of residents, Town staff and other community stakeholders worked to
craft a pathway for the future sustainability of Greenfield.

The driving forces behind this Comprehensive Sustainable Master Plan are rooted in a commitment to preserving the
small-town heritage of Greenfield while embracing changes that will allow sustainable renewal of the Town as the
economic and cultural hub of the region. Greenfield’s commitment is to preserve the richness of small town life by
restoring some of the lost economic vitality to its downtown, by supporting its farming and food production and
distribution economic sectors, protecting its natural environment, providing housing and educational opportunities for
diverse groups of people, and by seeking to attract jobs and industry sectors compatible with both small town life and the
economic realities of the 21st Century.

The Comprehensive Sustainable Master Plan is the means for creating a sustainable town. The strategy for moving the
Town of Greenfield toward sustainability focuses first on changes the Town has control over. The Town has the most
control over its internal operations. In addition, the Town has jurisdiction over changes to the built environment (land use,
infrastructure, and building permits) within its boundaries. The Comprehensive Sustainable Master Plan is the means for
creating a sustainable Town. Sustainable Greenfield will be a tool to guide future operational, programmatic, and policy
decisions. This summary introduces the Comprehensive Sustainable Master Plan, the collaborative planning process
Greenfield followed, and the ultimate vision for each of the seven Elements of the Plan for achieving a Sustainable
Greenfield.
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So what is Sustainability?

The Brundtland Commission, in
its final report in 1987, defined
sustainability as meeting

the needs of the present
without compromising the
ability of future generations

to meet their own needs.

Over the past 25 years, the
definition of sustainability has
expanded to actions that strike
a balance among the “Three
Es”: environment, economy,
and equity. It also emphasizes
that development should
minimize its negative impact
on the environment and other
systems.
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What is a Sustainable Master Plan?

A Sustainable Master Plan goes beyond the traditional requirements of a
master plan. The approach looks beyond the local level to regional, national
and global issues. It incorporates sustainability into each element of the Plan. It
looks for strategies that positively affect two or more of the elements at one
time. And it looks for strategies that receive high scores when using the
sustainability principles established by the American Planning Association’s
Sustaining Places Initiative. One point is given for each principle that is
addressed. The five “top scoring” strategies are presented in the call-out box.

Sustainability Principles
1. Create or promote the use of multimodal travel systems.
2. Improve health and well-being of community members and visitors.
3. Reduce fossil fuel-based energy consumption.
4, Result in more equitable access to or distribution of resources.

5. Improve the resilience of the community, its infrastructure, and its
services to impacts of climate change and/or other man-made or natural
disasters.

6. Be consistent with and enhance coordination on efforts with the
surrounding region.

7.Improve the economic vitality and economic resilience of the
community.

8. Reduce the community’s contribution of greenhouse gas emissions.

9. Protect or restore natural resources.

Each of the seven elements for Sustainable Greenfield include a vision, driving
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Top “Scoring” Sustainable
Strategies for Greenfield

+ Land Use Strategy: Create a Natural

and Open Space Committee, maintain
public parks, actively assess and
conserve agricultural and other land
throughout the community, and
establish criteria for prioritizing future
acquisitions. Score: 8

« Transportation Strategy: Ensure

downtown is safe, easy to get to,
accessible, and pedestrian/bicycle
friendly. Score: 8

Economic Development Strategy:
Conserve energy and build renewable
energy capacity to reduce funds
(consumer spending dollars) leaving
our region for the purchase of energy.
Reduction goal: from $67M to $0 in
accordance with Greenfield’s 2050
goal. Score: 9

Housing Strategy: Enhance and
expand options to live in walkable
neighborhoods, and reduce
automobile reliance for work, services
and recreation. Score: 8

Public Facilities, Services and Energy
Strategy: Review and expand long-
range capital improvement plan,
budget, funding, and schedule for
the Department of Public Works
that embraces the principles of
sustainability and climate change
adaptation. Score: 7



Planning Board’s Role in
the Comprehensive Master
Plan

The Planning Board is the
authorized body under
Chapter 41, Section 81D of
Massachusetts General Law to
create a Comprehensive Master
Plan. This act encourages
Planning Boards to create
Master Plans to “provide a
basis for decision making
regarding the long term
physical development of the
Municipality Upon completion
of the Master Plan, or after
any additions or changes, the
Planning Board will approve
it by a majority of the Board
at which point it will become
public record. The final Master
Plan will also be filed with the
Massachusetts Department
of Housing and Community
Development.

forces and goals for moving toward sustainability in the next 10 years. A baseline scenario provides a snapshot of
Greenfield and the changes over the past 10-40 years. The goals and strategies are truly a reflection of Greenfield’s desire
to create a more sustainable community and were developed by dedicated Master Plan Advisory Committee members as
outlined in the “Planning Process” section.

The Planning Process

The last Comprehensive Master Plan in Greenfield was completed in 1974, and was updated in 2001 after conducting a
Land Use/Growth Study in 1999. Since this last update, there have been a number of plans, including: Downtown Master
Plan in 2003, Community Development Plan in 2004, Plan for Long-Range Economic Development in 2007, and the Open
Space and Recreation Plan in 2012. In addition to these planning efforts, the Franklin County Regional Plan for Sustainable
Development (Sustainable Franklin County) was referenced throughout the development Sustainable Greenfield to ensure
consistency with that plan’s relevant goals and strategies. The goals of Sustainable Franklin County are incorporated into
the applicable Elements of Sustainable Greenfield.

Initiated by the Greenfield Planning Board, the Sustainable Greenfield planning process was led by a diverse group of
citizen stakeholders representing residents, town boards, municipal departments, and business and non-profits
organizations. In October 2012, a 36-member Master Plan Advisory Committee (MPAC) was recommended by the Planning
Board and appointed by the Town Council to guide the process of developing the Sustainable Master Plan over a
13-month time frame. With funding from the U.S. Department of Housing and Urban Development and the Massachusetts
Department of Housing and Community Development, the Town secured the services of Vanasse, Hangen and Brustlin
(VHB) to facilitate the process. The Planning Board and MPAC members are recognized in the “Acknowledgements” section
for their incredible contribution and commitment to Sustainable Greenfield.

From November 2012 through November 2013, the MPAC met almost every month to discuss the baseline information
that VHB collected. In addition to the monthly meetings, many MPAC members also served on one or more of the seven
subcommittees that met with key local and regional stakeholders and Town staff to dig deeper into the issues related to
their respective elements of the Sustainable Greenfield Master Plan. Subsequently, the tireless work of these
subcommittees resulted in the goals, strategies and implementation ideas for each of the seven Elements.
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Public engagement workshops were held in March and September 2013 so that community
members could contribute to the Master Plan process by providing their vision, goals and
strategies for the future of Greenfield. Nearly 250 people participated in these workshops, and
another 152 participated virtually on MindMixer (http://engage.greenfieldmasterplan.com), an
online public engagement tool that allows people to virtually contribute ideas and vote on

submissions from their neighbors. In total, over 650 ideas were generated through in-person
workshops and the virtual MindMixer tool to inform the development of the final goals,
strategies and implementation actions in Sustainable Greenfield. A compilation of their ideas
can be found in the Appendix.

A website (http://greenfieldmasterplan.com) and a Facebook page were also created for the
project to educate Greenfield about the process, keep the public up-to-date on events, process
ideas and communicate other plan-related issues.

Engaging in Sustainable Greenfield

Community workshops: 2 Ideas generated at Community

Engagement Workshops: 550
People attending workshops: ~250 949 P

) Website views: 2,200
Likes on Facebook: 155

- . . MPAC and subcommittee meetings: 40+
Participants through MindMixer: 156

Ideas received on MindMixer: 100+

As one of the components of a sustainable comprehensive planning process, meaningful public
input throughout the process was an essential part of developing this Plan. Sustainable
Greenfield would not be where it is today without their passion for and commitment to
Greenfield and creating a plan that will be a reflection of where the Town is today and how it
can become more sustainable over the next 10 years.

Attendees indicate what word best describes the assets in Greenfield at the Community
Workshop on March 9, 2013. Photo credit: VHB.

Residents vote on goals for Sustainable Greenfield at the Fall Gathering
September 26, 2013. Photo credit: VHB.
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Results of the Community Workshop WordArt exercise from March 9, 2013 that asked attendees to describe Greenfield's assets in one word. The larger the word, the more often attendees used it to describe Greenfield's assets.
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Dense downtown development on Bank Row.

Sustainable Greenfield Elements

Land Use Element

The Land Use Element is an important first chapter of Sustainable Greenfield as it provides a
foundation for making decisions about where and how we can focus housing and business
development, investments in infrastructure improvements such as roadways and bicycle and
pedestrian amenities, protection of natural resources and agricultural land, and efficiently
provide municipal facilities and services.

Our Land Use Vision for Greenfield

We envision a verdant community with food growing everywhere, clean water, abundant
wildlife, a walkable and bikeable downtown, and walking and biking recreational
opportunities along our streams and in the surrounding valley and hills. We therefore need
to assess the best use for each piece of land based on the qualities of the land and existing
patterns of agriculture, development, and infrastructure. This effort will require strategic
planning for thoughtful and informed development that preserves agricultural land, open
space, and healthy ecosystems.

Poet’s Seat Ridge. Green River Dam.
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Achieving the Vision — Goals and Strategies for Sustainable Land Use

The goals and strategies for the Land Use Element focus on sustainable development patterns over the next 10 years that conserve and improve open space and
agricultural land; concentrate new growth in compact areas near services; use existing municipal infrastructure (i.e., sewer, water and emergency services); and
prioritize the use of underdeveloped or previously developed land and buildings instead of undeveloped areas. The strategies emphasize that new and re-
development should not negatively impact on water quality and quantity and the habitat of fauna and flora, and should preserve prime agricultural soils, and
protect of historic places.

In Ten Years...

Greenfield has achieved a high level of ecosystem
health, recreational opportunities, and biodiversity
through conservation, restoration, and stewardship
of its open spaces and natural areas.

Agricultural land is preserved to ensure a vibrant
local food supply, while increasing Greenfield's role
as a regional food hub including production,
aggregation, processing, and distribution
infrastructure.

Our adaptable and resilient green infrastructure
enhances and promotes compact development and
redevelopment and offers ecological and social
benefits.

Compact residential and commercial development
and redevelopment that is focused in and around
Greenfield's historic downtown and other
previously developed areas, incorporates increased
density, mixed use development, and infrastructure
reuse as the norm and supports our green,
adaptable, and resilient infrastructure.

1.

Greenfield’s Sustainable Land Use Strategies

Create a Natural and Open Space Committee, maintain public parks, actively assess and
conserve agricultural and other land throughout the community, and establish criteria for
prioritizing future acquisitions.

Develop priority conservation corridors and/or overlay districts for natural and agricultural
lands and rivers.

Adopt the Community Preservation Act to provide funding for open space acquisition.

Inventory all agricultural land - including cropland, pastures, orchards, and its
infrastructure to assess and encourage its potential preservation.

Preserve all agricultural land to increase Greenfield’s food security and health for all and
work toward a more sustainable agricultural system by using new innovative practices that
enhance soil fertility, carbon sequestration and food production.

Increase productive agricultural land by fostering backyard gardening.

Integrate biological systems into the “urban fabric” of Greenfield to provide an improved
ecosystem and infrastructure.

Update the Zoning Ordinance to include sustainable development practices and controls.

Revise the Zoning Ordinance to allow development by-right in the downtown area and
neighborhood centers that is compatible with Greenfield's traditional character.

10. Adopt an infill development ordinance to encourage redevelopment or reuse of vacant or

underperforming buildings or parcels.
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Bicycles parked in downtown Greenfield.

Transportation Element Baseline Findings:

170 miles of roadway in Greenfield and 80 miles of
sidewalks.

There are a limited number of miles of on-road
bicycle “facilities” in Greenfield.

85% of Greenfield residents travel to work in an
automobile. 7% of them walked.

Sixteen of the top 50 most hazardous intersections
in Franklin County are located in Greenfield.

Several large transportation infrastructure projects
are scheduled in the next four years presenting
opportunities to improve safety issues and access
conflicts along arterials, connect or construct
sidewalks, and stripe the roadway for bicyclists.

Access to reliable public transportation was one
of the most important issues we heard from the
community.

Transportation Element

To create a sustainable transportation system, we must change how we get around. Our present
auto-dominated transportation system is damaging to our economy and the environment, and it is
not equitable. By improving access and safety for all modes of transportation including
automobiles, walking, bicycles, and public transportation (buses and trains) we can make our
transportation system more sustainable. Fortunately Greenfield can build on an existing public
transportation system with a state-of-the-art net zero transit station, many sidewalks, and a
growing interest in walking and biking to work, school, and play. By connecting and improving
these systems, we can reduce the financial drain on the community, traffic congestion, fuel
consumption and vehicle emissions, while improving safety and equity, and begin to build a
system that can be sustained into the indefinite future.

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

Our Transportation Vision for Greenfield

We seek to develop a sustainable transportation system that encourages residents and
visitors to reasonably choose between walking, biking, riding public transit, and driving
environmentally-friendly vehicles. It would also expand the availability and accessibility of
transportation options for all. A truly multimodal transportation system will result in people
making trips that are safer, healthier, and more cost-effective, with less air pollution and fewer
greenhouse gas emissions, while fostering a greater sense of community.

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o

ELF Car running on solar power. Park(ing) Day in September 2013. A downtown parking space was turned into a park for a day.
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Achieving the Vision - Goals and Strategies for Sustainable Transportation

In order to create a sustainable transportation system in Greenfield, we identified goals and strategies that create a fuel efficient, resilient transportation network that
includes sidewalks, bike lanes, transit options, and is accessible to everyone, no matter where they live. We understand that this network is not limited to travel for
residents within Greenfield. Our strategies underscore that residents and visitors should be able to travel into and out of Greenfield safely and efficiently using a
variety of transportation methods. And lastly, a sustainable transportation system needs to have minimal impacts on the environment and must be resilient to
changing climate conditions.

In Ten Years...

1.

Greenfield will have welcoming gateways, as well as safe, efficient,
and attractive travel corridors.

Downtown will be safe for all modes of transportation, with smooth
traffic flow and sufficient parking, including a Municipal Parking
Garage.

Neighborhoods will enjoy an improved quality of life by a reduction
in the negative impact of vehicular traffic.

The entire community will have enhanced walkability.

Our town will be a place where people of all ages can safely use
bicycles for transportation and recreation.

There will be dramatically increased ridership of all forms of public
transportation, which will offer expanded service and accessibility.

Fuel use, climate change emissions, and air pollution by vehicles
will be reduced.

Transportation infrastructure will have minimal environmental
impact wherever possible and will be made resilient to our
changing environment.

Greenfield’s Sustainable Transportation Strategies

1.

Develop a beautification and informational plan, including a unified
sign policy.

Implement Complete Streets Initiatives
Implement Access Management Techniques

Implement a Downtown Transportation Improvement Plan,
including parking and traffic flow, for all modes of transportation.

Implement Traffic Calming Initiatives
Develop a Townwide Walkability Plan

Adopt initiatives from current federal and state programs to
enhance walkability.

Create and implement a Greenfield Bikes Initiative Program

Increase collaboration with public transit and improve connections
between public transit and other modes of travel.

10. Develop a Transportation Demand Management (TDM) Program.

11. Develop a Green Infrastructure Program
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Franklin County Chamber of Commerce on Main Street.

Economic Development Element Baseline Findings:

Over the past decade, Greenfield experienced a -3.3% decline
in population (from 18,168 to 17,565)

The education and healthcare industries employ the largest
number of Greenfield residents by a large margin (30%), while
manufacturing and retail trade are the next largest industry
employers at 12%.

There is a substantial, growing cluster of jobs in the arts,
entertainment, recreation, and accommodation sector, at 11%.
This is an increase of almost 37% from 2000.

Greenfield has a local currency called “Greenfield Dollars’,
which promote ‘buying local’and strengthens the connection
between residents and local businesses.

In addition to contributing to a standard of living and economic health of a community,
economic development also addresses the changes in a community’s economy.
Economy is also the third area of sustainability, so there are many overlaps with this
Element and others throughout Sustainable Greenfield. We recognize that Greenfield is
an economic engine made up of many assets enjoyed by our citizens and the greater
Franklin County community. We are the county seat, housing most of the state and
federal offices that benefit the region. We have a viable hospital and healthcare system
serving the city and surrounding communities and an affordable community college
that provides higher education and innovative programs to prepare our citizens for the
workforce. There is also an emerging and authentic downtown center that offers
shopping, entertainment, eating establishments, and professional offices. Our Town is
also surrounded by beautiful natural areas that stretch from the eastern ridge, forests,
trails and parks to farmlands and the rivers in the west. This natural setting offers many
recreational opportunities for our residents and visitors.

®000c000c00000000000000000000000 ®0c0000c00000000000000000000000 ®0cc000c00000000000000000 000

Our Economic Development Vision for Greenfield

Greenfield will be a living example of how social, economic and environmental
sustainability maintains a creative and resilient community, with living wage jobs,
a bustling downtown, a comprehensive local food system, and an excellent quality
of life for diverse people of all ages. Its walkable and bikeable downtown, cultural
activities, shopping options, events, recreational opportunities in the surrounding
hills, rich agricultural land, locally-produced energy, market-rate housing, quality
schools and colleges, jobs, restaurants and services draw people to live, work and
visit Greenfield, and there is a robust transportation system that brings people to us.

e0c00000000000000000000000000000 ®0c0000c00000000000000000000000 ®0cc000c00000000000000000 000
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The Economic Development goals and strategies seek to enhance our existing assets while improving upon some known deficiencies to achieve a sustainable
economy. Greenfield should offer a broader range of shopping options and improve access to more market-rate housing, especially in and around its downtown
core. In some professions and trades, job opportunities are limited. Inventive strategies to increase job diversity and availability — including in the clean energy,
creative economy, and food industries — are important to creating a viable, sustainable future for the Town. We will continue to reduce our extensive use of fossil
fuels. We will seek ways to incentivize redevelopment and infill of unused space in Greenfield for a wide range of economic development opportunities. Achieving a
diverse, but unified plan for our future economic development is critical at this time.

In Ten Years...

Greenfield will be the cultural,
shopping and services center of
Franklin County.

Living-wage jobs and a resilient
and sustainable local economy
will be provided to support and
expand traditional and innovative
business development.

Greenfield will have a vibrant,
dynamic, walkable downtown.

Greenfield will be a magnet for
10-15% growth in new residents
that support the local economy.

Educational and financial
resources will be available for
sustainable economic
development from both public
and private entities.

Financial resources leaving our
community will be reduced.

1.

2.

Greenfield’s Sustainable Economic Development Strategies

Market Greenfield as a cultural, tourism, and recreation destination through a town-funded plan.

Support local events, markets, and fairs that draw consumers to Greenfield and promote additional shopping in
town, and ensure state and federal service offices remain located in Greenfield.

Nurture existing and new business owners, including creative economy entrepreneurs, to grow their businesses
locally and sustainably.

Continue further development or redevelopment of commercial sites with sufficient supporting infrastructure
for businesses compatible with local and regional industry clusters.

Strengthen downtown as a welcoming, attractive, and vibrant mixed-use urban space, with the First National
Bank building as a cultural center with flexible performance and event space.

Ensure downtown is safe, easy to get to, accessible, and pedestrian/bicycle friendly.

Create multiple marketing strategies to attract a diverse population and promote the attributes that make
Greenfield a great place to live, including affordable starter homes; scenic, natural, and recreation opportunities;
transportation accessibility; and a culture of sustainability.

Promote partnerships with training and career centers, local colleges, and social service providers to align
education, certification, and training offerings with the labor force needs of local businesses.

Encourage retail options that appeal to all socio-economic groups in Greenfield and surrounding areas and
promote buy-local efforts through procurement and sale of local products.

10. Conserve energy and build renewable energy capacity to reduce funds (consumer spending dollars) leaving our

region for the purchase of energy. Reduction goal: from $67M to $0 in accordance with Greenfield’s 2050 goal.
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Housing Element

Housing that meets the needs of all residents is an essential component of a strong, vibrant
community. We are a community with remarkable assets that make it a desirable place to live,
including a diverse housing stock and population, ideal location as an urban hub in Franklin
County, numerous open space and recreation options, and a vibrant downtown. These assets will
serve as the foundation for a strong and resilient community when we are faced with
demographic, economic and environmental challenges.

A Housing Vision for Greenfield

Greenfield’s many attractive, affordable and sustainable housing options support a high
30 Olve Loft Apartments n downtown Greenfield. quality of life, equity, and self-sufficiency. Greenfield offers to all who live here multi-modal
connections to nature, opportunity, work, education, shopping, entertainment and services.
A diverse housing stock with adapted, renovated and newly built units, promotes through
both location and design a healthy environment and lifestyle, appealing to people of varied
age and income, promoting individual prosperity and the economic vitality of Greenfield as
a whole. Greenfield’s economic competitiveness and home values grow through investment
in the quality of all neighborhoods.

We are a community with tremendous assets: diversity, a position as an urban hub for
Franklin County, our beautiful rural landscape of farmes, hills, meadows, woods and rivers,
and a vibrant downtown and residential core. These assets serve as the basis for strength
and resilience in the face of demographic, economic and environmental change. The
housing goals point toward actions that promote sustainable use of our assets, reducing
energy use to reduce the negative impact of high utility bills, and reducing the negative
environmental impacts generated by housing to enhance quality of life today and will
contribute to a better tomorrow for all.
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Achieving the Vision - Goals and Strategies for Sustainable Housing

The Housing Element goals and strategies focus on diverse, centrally-located, energy efficient housing that meets the needs of all of our residents at all stages of their
lives. New housing development, whether it is construction of a new house or conversion of an old home or mill into multiple units, should advance energy

conservation, watershed protection, land conservation and farm preservation and allow residents the flexibility to access services and employment through a variety of
transportation modes, including walking, biking and transit. Overall, the housing stock should represent a livable environment that provides a high quality of life for

residents of all ages, incomes and abilities.

In Ten Years...

1. Greenfield’s policies and programs are coordinated to
ensure housing units and neighborhoods adapt to meet
changing needs.

2. Housing energy consumption from utilities,
maintenance and automobile reliance are reduced,
thereby reducing Greenfield’s overall greenhouse gas
emissions and increasing our community’s energy
independence.

3. Awide variety of affordable, attractive, sustainable
housing options are available in Greenfield promoting
high quality-of-life and self-sufficiency for all
households.

4. Greenfield supplies quality, permanent affordable
housing and creative transitional and supportive
housing programs that include the special challenges of
homeless and carless households in a rural context.

5. Community resilience and individual enjoyment of our
abundant natural resources is enhanced through
residential development practices that preserve local
agriculture, water quality, biodiversity, and the visual
integrity of the landscape.

6. Greenfield is a thriving, vibrant, regional urban center
with livable, mixed income, well-situated neighborhoods
within easy reach of everyday needs.

Greenfield’s Sustainable Housing Strategies

1.
2.

Conduct a comprehensive regional housing needs assessment.

Audit and update zoning regulations, permitting and other appropriate regulations, to
increase density of housing and population through adaptation and infill.

Enhance and expand options to live in walkable neighborhoods, and reduce automobile
reliance for work, services and recreation.

Replace and renew homes to create a more energy efficient housing stock.

Create a staffed resource center to assist homeowners, tenants and landlords with education
and resources on home purchase, energy use and upgrades, renovation, and financing.

Increase housing choice, expand and update housing stock to reflect changing preferences
and population.

Improve supply and access by ensuring that a full range of quality alternative housing
options continue to be developed to serve diverse populations and needs, including the
homeless, and those transitioning to and from independence.

Address Housing Demand.

Ensure future residential development promotes watershed protection, land conservation
and farm preservation goals by focusing activity in areas with existing infrastructure.

10. Reduce negative impacts of new and existing residential neighborhoods on natural systems

while enhancing beneficial access to nature.

11. Identify key neighborhood services, amenities and facilities and enhance connections

through upgraded sidewalks, bikeways and streets.

12. Protect historic character of neighborhoods while facilitating improvement of housing stock.

15 | Sustainable Greenfield



View from Poet’s Seat Ridge, Tower 4.

Natural, Historic and Cultural Resources Element
Baseline Findings:

Four major waterways, the Green, Fall, Deerfield, and Connecticut
Rivers, run through the town and converge near downtown
Greenfield.

Fourteen farms in Greenfield are permanently protected under the
Agricultural Protection Restriction Program.

Greenfield has 18 town-owned conservation areas, parks, fields,
and playgrounds that are publicly accessible for athletic and
recreational uses.

The Town has ten historic properties listed in the National
Register for Historic Places, including four historic districts and six
buildings.

Greenfield is home to the Pioneer Valley Symphony Orchestra
which was founded in 1939, making it one of the oldest
community orchestras in the United States.

Greenfield is blessed with rich natural places, cultural and recreational events and
activities, and historic resources. We have a wealth of natural and open spaces that
support recreation, the environment, and quality of life at both local and regional
levels. Four major rivers, including the Green and Deerfield Rivers, meander through
our Town, carving out special areas for swimming and boating. Meadows and ridges,
like the Poet’s Seat Tower area, surround us and provide hiking, biking, snowshoeing
and bird watching opportunities, and our agricultural soils are considered to be some
of the best in New England. Industry and agriculture provide the historic setting of
Greenfield. Industrial activity, including the manufacturing of textiles, cutlery and
precision machine tools, made Greenfield one of the wealthiest communities in
Massachusetts in the late 19th Century, and provide a rich history today. Agriculture
also played a vital role and sets the stage for celebrating and increasing local food
activities in Greenfield. Cultural organizations, attractions and events are carrying on
our heritage for residents and tourists. In addition to a rich offering of festivals, arts
activities, and symphonies, a plethora of cultural and recreational events, activities
and resources attract visitors year round from all over the region.

Our Natural, Historic and Cultural Vision for Greenfield

Greenfield is recognized as a community with numerous and varied cultural
amenities in a beautiful historic setting, with ready access to the rivers and
fields, woods and hills of the Pioneer Valley and the recreational opportunities
they provide. Our sense of place, community, and connection binds us to our
Town, building civic pride and ownership which benefits the physical, cultural,
and environmental health of Greenfield. We capitalize on these assets to attract
visitors and new residents, as well as retaining existing residents, as a vital
component of our economy.
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The Natural, Historic and Cultural Resources’ goals and strategies underscore the unique role
these resources play in Greenfield. In addition to preserving these precious assets in our town, we

recognize that our rich history, and cultural and recreational activities, are not well known. The
goals and strategies therefore aim to promote our assets to increase civic pride, and an
appreciation and respect for the natural, historic and cultural heritage that has made Greenfield

what it is today. They also aim to overcome economic and environmental challenges by attracting
new and retaining existing residents, including people who live in the greater Pioneer Valley, in
order to achieve our full potential. We must recognize that our natural, historic, recreational, and

cultural assets are vital components of a robust local economy and not luxuries. We recognize

All'local meal at the Harvest Supper. Garden Theater on Main Street.

conflicts will arise between natural and historic preservation and a system must be developed
which includes public forums in order to resolve conflicts.

In Ten Years...

Greenfield's natural, historic, and cultural
resources will be an integral part of the Town'’s
identity with wider recognition and use.

Residents and visitors of all ages in Greenfield will
enjoy various recreational opportunities as a vital
contribution to their health and wellbeing.

Our natural world and the scenic, rural, and
agricultural landscapes will be protected,
preserved, and improved to support biodiversity
and healthy living in Greenfield.

Greenfield’s cultural life will be encouraged,
expanded, and better promoted, with more
established town-wide events.

The historic resources in Greenfield (historic
buildings/areas, archaeological sites, and heritage
landscapes) will be preserved and protected.

Greenfield’s Sustainable Natural, Historic and Cultural Strategies

Establish a marketing plan for natural, historic, and cultural resources.

Identify existing and create new year-round recreational facilities that are accessible to all
generations in Greenfield.

Identify, celebrate, and preserve open space; continuous wildlife habitat and migration corridors;
significant view corridors; heritage landscapes, watersheds, wetlands, and rivers; and agricultural
land.

Review, update, and enforce the Town’s Zoning Ordinances and environmental regulations to
protect all of the above.

Create a downtown Cultural Center at the First National Bank to support existing activities and
create new town-wide events and programs.

Support existing and create new town-wide cultural events through public/private partnerships.
Apply for Cultural District designation from the Mass Cultural Council.

Develop and implement a plan for historic preservation that includes creative reuse of historic
buildings, the creation of local historic districts, and the nomination of additional National
Register historic districts and individual properties.

Support the passage of the Community Preservation Act.
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Engine 1in a parade Downtown.

Public Facilities, Services and Energy
Element Baseline Findings:

« The Town has 103 miles of water mains and
approximately 70% of these mains are over 50
years old (the life expectancy of water mains is 60
years).

+ The Recreation Department manages over 25
recreational programs, six large events, the Green
River Swimming and Recreation area and the
Energy Park.

« The Library has 11,000 square feet of usable floor
area, which is below the industry standard of
32,000 square feet for Greenfield’s population.

. Greenfield installed a 2.009 megawatt (MW) solar
farm on the landfill in June 2012.

The Public Facilities, Services and Energy Element is a unique component of Sustainable Greenfield. In
addition to documenting the public buildings, equipment and services that Greenfield provides, we
also explore energy use for the Town as a whole, including opportunities to reduce our energy
consumption and install renewable energy sources. Many of our buildings have served us well for
over a century, and we now see an opportunity to create and implement a major long-range capital
improvement plan and build new buildings, or do major upgrades, that embrace the principles of
sustainability. In particular, we see the need for a larger Town Hall that houses all Town staff and
fosters communication and collaboration; a library that is sized to serve Greenfield and the
surrounding community; and a senior center that is healthy and located near the town center. There is
a need for new fire trucks that are housed in a facility that can accommodate them, and that space
may be co-located with Emergency Services and Police, and have shared facilities with the DPW.
Recognizing that a majority of our water, sewer and drainage infrastructure is 50-100 years old, we
need to plan and implement a system-wide upgrade. We also see a need for adequate staffing of
Town departments, and a new downtown police sub-station. This is an excellent time to assess and
update our municipal facilities because of a new understanding of sustainability and new techniques
and technologies are available to reduce heating, lighting, and cooling costs; sewage sludge disposal;
reduce stormwater runoff, and urban heat island effect.

Our Public Facilities, Services and Energy Vision for Greenfield

Greenfield has updated facilities that are energy-efficient, well-maintained, and well-staffed.
Creative ideas and innovation have enabled the Town to find synergies and build new state-of-
the art facilities that will meet the needs of Municipal staff, emergency services, the library, and
services for seniors, youth and others for the next century and beyond. All new buildings are built
to zero-net-energy ready specifications, and all projects will make Greenfield’s infrastructure
greener, less expensive to maintain, and more resilient to increased storms. Greenfield will
generate clean energy that significantly reduces its dependence on fossil fuels, and reduces the
amount of money that leaves the community to pay for energy. Greenfield has strengthened its
role as the county seat by advocating for and retaining state, federal, and private services that
serve both Greenfield and Franklin County residents.
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In order to develop sustainable community operations, we identified a number of goals and strategies that prioritize

adequate staffing, budgets, resources and long-term maintenance and resiliency of its facilities. Incorporating ecological

functions - such as rain gardens, bioswales and other stormwater infiltration techniques - into our public works and parks
projects, is also essential to protecting our water quality and quantity and lowering municipal costs through reduced
wastewater treatment. The last goal is that, in ten years, we will be a showcase clean energy community, will reduce

greenhouse gas emissions by 40%, and will reduce energy dollars leaving Greenfield to zero.

In Ten Years...

Municipal buildings, equipment, and
operations meet the Town'’s needs and are
accessible, efficient, resilient, well-staffed, and
well-maintained.

The Department of Public Works will have an
updated budget and capital improvements

plan, and sustainable funding to provide the
necessary services to the Town of Greenfield.

The library, and senior and youth services have
adequate, healthy facilities and expanded
staffing and programs, and state, federal, and
private services remain in Greenfield.

Green Infrastructure Practices will reduce
municipal infrastructure costs, protect public
health and safety, and preserve natural areas.

Greenfield will be a showcase “clean energy
city” and be 40% of the way to meeting its
2050 goals to reduce CO2 by 80%, and to
reduce the money we spend on energy that
leaves the region from $67 million per year
(2008) to ZERO.

9.

Greenfield Energy Park.

Greenfield’s Sustainable Public Facilities, Services and Energy Strategies

Create and implement a long-range physical plant capital improvement plan to include buildings and
vehicles.

Continue to explore how to meet the space and staffing needs of municipal services.

Review and expand long-range capital improvement plan, budget, funding, and schedule for the
Department of Public Works that embraces the principles of sustainability and climate change
adaptation.

Reduce solid waste and disposal costs through a comprehensive program that includes recyclable
materials, compostable food and yard waste, and reduction of disposable items.

Improve Greenfield’s Public Library facilities to include adequate parking, accessibility, and community
gathering space.

Reinstate the Town Youth Commission to enhance services and activities for the Town's youth.

Work with Council on Aging to improve Senior Services by moving to a larger/healthier space with
adequate staffing and increased programs.

Continue to advocate for keeping regional services that are physically located in Greenfield that serve
both residents of Greenfield and greater Franklin County.

Incorporate cost-effective Green Infrastructure and Low Impact Design (LID) strategies into all
municipal projects and work with developers and residents on what they can do.

10. Greenfield will continue to reduce municipal energy use and its carbon footprint through innovative

programs, conservation, energy efficiency, the installation of renewable energy systems.

11. Continue public/private partnerships to reduce residential and business energy use and promote

installation of renewable energy systems.
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Boy walking to school.

Education Element Baseline Findings:

The new high school building is being
constructed to “LEED for Schools” certification
and is designed to accommodate 585
students.

The Massachusetts Virtual Academy at
Greenfield Commonwealth School is the first
diploma-granting virtual school in the state.

Two Greenfield schools, Newton Elementary
and the Middle School, participate in the
Mass 2020 Expanded Learning Time Initiative.

In 2012-2013 school year, the teacher-student
ratio was 1 to 14.6 as compared to the
statewide average of 1 to 13.5.

Education Element

A good education benefits the community as a whole by providing students — young and old - the skills
and expertise they need to adapt to the changing conditions of the local, regional and global economy.
Our vision for the education system and its facilities is based on the recognition that a thriving, resilient,
and sustainable community and economy is one where people want to live, raise and educate their
children. To develop the community and benefit from the advantages of a high quality of life we must
have a well-maintained public education infrastructure and competitive educational programs. The
citizens of Greenfield have a long history of supporting and funding a quality public education system
through their taxes and their volunteerism. Our new high school and existing school structures position
Greenfield to be able to offer quality education through high-quality facilities and staffing. Our schools are
working collaboratively to ensure that, in their early years, students are receiving an education that
provides a variety of programs in settings that fit the needs of today’s youth. From extended learning to
environmental awareness programs, the Greenfield School Department is creating diverse learning
experiences that focus on preparing youth for tomorrow’s challenges.
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Our Education Vision for Greenfield

Greenfield Public Schools will be a group of attractive, well-maintained neighborhood schools

with inter- district choice available at the elementary level to Greenfield parents. Each school is a
jewel with a focus on preparing children for their next level of education as lifelong learners. School
curriculum will not only focus on state requirements which includes core programs and technology,
but will also provide ongoing opportunities to develop the skills and behaviors needed for citizenship,
scholarship, and leadership. Greenfield’s educational programs will be known for the richness of
electives and arts, the commitment to acceleration and academic rigor at all levels, and for the
commitment to equal opportunities, where economic advantage does not determine participation.

Greenfield Public Schools will offer flexibility and teach students critical thinking skills so they can
creatively adapt to environmental, societal, and technological developments. Each school will
emphasize community involvement, continuous improvement, innovation, and a respectful culture.
The sports fields, playgrounds, meeting rooms, and auditoriums are open to the community when
schools are not in use.

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000 o
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Achieving the Vision - Goals and Strategies for Education

The goals and strategies for education ensure that we continue to address our school buildings with a commitment to proactive and timely maintenance; updated
school entrances to embrace 21st Century security needs; beautification of grounds; encouragement for safe walking and biking to school; healthy, green learning

environments; and long-range innovative thinking about how to use our buildings to accommodate fluctuations in school enroliments. In order to ensure that these
goals are met, we need to secure additional funding for innovative programs by hiring a creative, highly-skilled grant writer with a view of interdepartmental grant
application opportunities.

In Ten Years...

All schools and administrative buildings and equipment
are safe, have adequate space, are attractive, well
maintained, have good air quality, and are energy efficient.

The Greenfield school system is a choice-in system with
high-quality, energy-efficient facilities and adequate
staffing to offer a broad range of options that provide
quality education for 21st Century jobs.

Facilities, equipment and technology systems for staff and
students are up to date and connected to Town systems
where relevant and allowable.

School security is addressed and maintained at all levels,
including schools, administration building, and storage
facilities.

Walking and biking to school is common practice for
Greenfield’s students, school grounds are secure with
arrival areas, including school drop-off/pickup areas, and
they are beautiful, welcoming, and safe.

The school meals program offers healthy food choices and
engages in sustainable practices during preparation and
disposal.

Facilities for Special Education students in all schools are
appropriate to the students’ learning needs, and are quiet.

1.

Greenfield’s Sustainable Education Strategies

Maintenance is performed regularly, and is approached as an opportunity to upgrade
facilities to become safer, healthier, more sustainable, energy efficient, and beautiful,
and purchasing policies ensure school vehicles are as energy efficient as possible.
Ensure that budgeting and policies provide quality facilities and curriculum with
adequate staffing and administration to meet the over-arching student and
maintenance needs of our school system.

Ensure that all communication systems, such as computers, telephones and wireless
Internet access, are current, accessible and meet state and federal regulations.

School building entrances, both exterior and interior, are safe and secure, but
welcoming of authorized individuals.

Security policies are in place and regularly maintained to ensure proper vetting of
individuals attempting to enter the schools.

Re-evaluate bus, visitor, delivery, staff, and parental vehicle needs to ensure that
drop-off areas are safe and attractive; that air quality is not compromised; and there is
adequate staff and visitor parking.

Expand Safe Routes to School program from once a month to weekly, then daily with
the goal of increasing health, exercise, and non-motorized ways of traveling around.
Reduce waste by applying for composting grant and implementing it, while using
washable or compostable trays, plates, and flatware.

Implement a farm-to-school program by working with local farmers and other farming
organizations for access to locally-