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NOTICE OF MEETING 
 
COMMITTEE:           WAYS AND MEANS COMMITTEE   

PLACE:  Webex Conferencing System 

DATE:                        Tuesday, October 20, 2020 

TIME:                          5:30 p.m. 

 

To join via computer 
https://greenfieldma.my.webex.com/greenfieldma.my/j.php?MTID=m505fad37c875e1fdb3ec99d42abd4de3 

 

To join via phone 
+1-408-418-9388 United States Toll 

Access code: 132 390 8911 

AGENDA: 
 
           1.    Call to Order 
CHAIR STATEMENT: This meeting is being recorded by the Ways and Means Committee. If any other 
persons present are doing the same you must notify the chairperson at this time.  
 

2. Roll Call 
 

3. Approval of Minutes – None 
 

4. Public Hearing - None 
 

5. Motions 

 Approve the payment of prior year FY20 invoice for Equifax in the amount of $75.00. 

 Appropriate $5,000,000 for Construction of a new Fire Station. 
 

6. Discussion  
 

7. Other business  
City Council First Readings –   

 Appropriate $5,000,000 for Construction of a new Fire Station. 

 Reduce the FY21 General Fund Operating Budget appropriation of $53,879,442 by the 
amount of $370,000; for a revised FY21 Operating Budget Total of $53,509.442. 

 Authorizes increase Fund 1585 Ambulance Revolving Fund Spending limit $40,000 for a 
revised spending limit of $120,000 for the Fiscal Year 2021. 

 Appropriate $32,423 for GCET Fiber & Equipment. 

 Appropriate $42,900 from the General Stabilization Fund for the appraisal of right of ways 
along Wisdom Way. 
 

8. Next Meeting – November 17, 2020, 5:30 pm, John Zon Community Center, 35 Pleasant St., or 
via Webex, if required. 
 

9. Adjournment 
EXECUTIVE SESSION MAY BE CALLED 

Please note that the list of topics was comprehensive at the time of posting, however, the public body may consider and 
take action on unforeseen matters not specifically named in this notice. Posted in accordance with M.G.L.c 30A § 18-

25. 

https://greenfieldma.my.webex.com/greenfieldma.my/j.php?MTID=m505fad37c875e1fdb3ec99d42abd4de3
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Order no. FY 21-028 

 

CITY COUNCIL ORDER  

City of GREENFIELD  

MASSACHUSETTS 

Councilor     :  
Second by Councilor    : 

 

The City Council,  
Upon recommendation of Mayor Wedegartner  
 
 

An Order 
To approve payment of a prior year invoice in the amount of $75.00 

 

Ordered, that: 
 

The Greenfield City Council approve the payment of prior year FY20 invoice for 
Equifax in the amount of $75.00 to be paid from the FY21 Parking Human 
Resources Budget. 
 
 
9/10 vote required 
VOTE: 
 
  
Invoice and Memo from Human Resources attached. 
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Order no. FY 21-023 

 

CITY COUNCIL ORDER  

CITY of GREENFIELD  

MASSACHUSETTS 

 

Councilor     :  
Second by Councilor    : 

 
 

The City Council,  
Upon recommendation of Mayor Wedegartner 
 

An Order 
For the Construction of a New Fire Station 

 
 
Moved that it be ordered, 
 

The sum of $5,000,000 be appropriated for the construction of a new Fire Station, and to 
meet said appropriation the Treasurer, with the approval of the Mayor, is hereby authorized to 
borrow said sum of $5,000,000, pursuant to Massachusetts General Laws, Chapter 44 or any other 
enabling statute, and the Mayor is hereby authorized to apply for, contract for, accept and expend 
any Federal and/or State grants available for this project to be used to reduce the within 
appropriation, and further, the Mayor is authorized to take any action necessary to carry out the 
intent and purpose of this project; 
 
 
And further, in accordance with M.G.L. c. 44, §20, the premium received by the City upon the sale 
of any bonds or notes hereunder, less any such premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to pay project costs and the amount authorized to 
be borrowed for the project shall be reduced by the amount of any such premium so applied. 
 
 
 
 
Two-thirds (2/3) vote required. 
Vote: 
 
Explanation 
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Proposed Fire Station Project Update 
 

Background 

The City of Greenfield is building both a new fire station and a new library during the 2019 – 2023 time 

frame. Both of these buildings are needed in order to meet the needs of the 21
st
 Century and beyond. The 

current fire station was built on Main St in the late 1930s and is located adjacent to the existing library, 

and had a small addition made to it in the 1990s to accommodate a new ladder truck. The current library 

was built as a home in in 1797 for Atty. Jonathan Leavitt.  

The new library will be built on city-owned property currently being used as a public parking lot. The 

current fire station, specifically the 1990s addition, directly abuts the property and prevents the full 

library construction without its removal. This is the impetus for having to build both projects 

simultaneously. It is possible that the existing fire station will need to remain open and in use for a few 

months while coexisting with early construction on the library. This situation presents us all with some 

problems that need to be resolved with the cooperation of the Library Building Committee, Public Safety 

Building Committee, and the City Council. 

At one point in 2018 and throughout 2019, under the former Mayor William Martin, the City thought it 

could build the fire station on another specific piece of city-owned property, Riddell Street, (hence no 

need to purchase property for the fire station). Building on that property was contingent on a $2.5 million 

dollar earmark in a 2018 state Economic Development Bond Bill to clean up significant environmental 

contamination on the property. Clean up for that property is estimated at $2.5-$4 million dollars.  A 

temporary fire house, if needed, was believed to be able to be built on the property while ongoing design 

and site work for the fire house was occurring. However, Mayor Martin also thought there was another 

potential city owned building that might house a temporary fire station, the GMTA/FRTA building on 

Deerfield Street. That property is not able to be used for a temporary building. 

In early 2020, pre-Covid 19 pandemic, I, as newly elected Mayor, sought to secure that earmark from the 

Executive Office of Economic and Community Development (EOHCD) and the office of Administration 

& Finance. I was told at the time by Representative Paul Mark and Senator Jo Comerford that getting the 

actual money from the earmark was a lengthy process at best, nevertheless I persisted in that effort. I was 

subsequently told in late March, 2020 by EOHCD Deputy Director Tim McGourthy that the money 

would not be forthcoming due to the financial realities of state finances as a result of spending to fight 

the COVID-19 pandemic and the significantly lower revenues coming to the state. An initial search by 

the City for another city-owned property on which to locate the fire station and/or a temporary fire 

station, turned up no adequate property for either a temporary or permanent fire station. Recently, the 

Mayor and the Public Safety Building Committee began exploring use of the Hope Street parking lot as 

the location for the temporary fire station. That is doable according to architect, Dennis A. Ross of 

Pacheco Ross. 

Current Design, Construction, and Funding 

Currently, the design, construction, and funding of the library is underway under the direction of the 

Library Building Committee and its project manager and architect, Library Board of Trustees, and 

Friends of the Greenfield Library. It is several months ahead of the fire station.  

This year the City Council approved bonding of an initial $10 million dollars in the Capital Budget for 

the fire station, which amount was put into the Capital Budget by departing Mayor William Martin in 

late 2019. 

The library is funded through a Massachusetts Board of Library Commissioners grant of $9.7 million 

dollars and city capital funding of $10 million dollars. The Friends of Greenfield Library have 

undertaken an additional fund raising effort with a goal of $2 million dollars. They have raised near half 

of that through direct contributions and pledges. The MBLC has set a strict construction deadline for the 

library based on its funding. Under the terms of the grant, the library must begin construction on April 

21, 2021. There is a slight possibility that MBLC would grant a delay of a few months on that day to 
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break ground. In any case, the fire station may need to possibly coexist for a few months with the library 

project, but will inevitably mean that a temporary fire station must be built. 

This brings us, the Public Safety Building Committee and the City, to its current reality. The City  will 

have to spend some portion of the appropriated $10 million dollars for the purchase of property and for 

the construction of the temporary fire station; neither of those actions were required when planning for 

the fire station began in 2018-2019. In reality the amount of $10 million dollars is not sufficient today to 

build a state-of-the-art fire station.  Those dollars are for hard costs only and did not include the purchase 

price of a different property or money for a temporary fire house. The city will need to secure more 

funding from the City Council. The City will also seek additional funding for related costs, such as soft 

costs, through grant funding, short-term municipal bonds, loans or all of the above. 

The location, design, and construction of both the temporary and the permanent fire station are currently 

under discussion by Mayor Wedegartner and the members of the Public Safety Complex Building 

Committee and its project manager. Shortly, Mayor Roxann Wedegartner will enter into negotiation with 

a private property owner to purchase a Main Street property (the Open Air market) on which to locate 

the fire station. Once the property is purchased, a design and construction schedule can be established.  

The Need for Additional Funding of the Fire Station 

 Preliminary estimates on the cost to build the fire station over the next two years have come in at $17-

21 million dollars. In consultation with Chief Strahan, Project Manager, Neil Joyce, and Architect 

Dennis Ross, we have made many reductions in size of the future fire station along with finding other 

savings, and believe at this time that a fire station can be built for $17million. Mayor Wedegartner and 

the Public Safety Complex Building Committee are seeking an additional $5 million dollars in bonding 

from the City Council in October. This is the maximum amount the city can borrow for this project, 

according to Finance Director, Liz Gilman and Financial Advisor, Lynne Welch. The realities of the 

city’s finances, especially under Proposition 2 ½, prevent it from utilizing General Fund or other 

accounts for the additional money.  
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City Council – First Reading- October 21, 2020 

 
 Appropriate $5,000,000 for Construction of a new Fire Station. 

 Reduce the FY21 General Fund Operating Budget appropriation of $53,879,442 by the 
amount of $370,000; for a revised FY21 Operating Budget Total of $53,509.442. 

 Authorizes increase Fund 1585 Ambulance Revolving Fund Spending limit $40,000 for a 
revised spending limit of $120,000 for the Fiscal Year 2021. 

 Appropriate $32,423 for GCET Fiber & Equipment. 

 Appropriate $42,900 from the General Stabilization Fund  for the appraisal of right of 
ways along Wisdom Way. 

 


