
City known as the Town of Greenfield, Massachusetts

Sustainable Greenfield Implementation Committee (SGIC)

Minutes

14 Court Square

Greenfield, MA  01301

Thursday, December 8th, 2016, 4:30-6pm

Members present: Mark Maloni, Nancy Hazard, Carole Collins, Tara Kurland, Don Ouellette, George Touloumtzis, John Lunt, Eric Twarog

Absent: Ashli Stempel, William Price

Others Present: Laurie DiDonato, MJ Adams, Sarah Kanabay

 Meeting Called to order at 4:33pm

· Approval of Sept minutes – Motion to approve made by Eric T, seconded by Carole.  MJ Adams had some friendly amendments on her presentation.  Minutes approved unanimously with her changes included.
· Marketing Report -John Lunt - slide presentation was provided- see attached.

John reported on the status of the economic development goals in the Master Plan. Highlights included:

1. Cultural Destination: Greenfield has been designated a Cultural District, which comes with signage and greater grant opportunities, and a new staff person will work to coordinate groups towards goals.

2. Tourism Destination: The Town has a new tourism website, visitgreenfieldma.com. Looking for feedback.

3. Services Destination: Study showed that Greenfield business mix is very similar to Northampton. More data is being compiled on other benchmarks and will be available on the Econ Dev webpage. Return of the courthouse and additional parking will give a boost.

4. Jobs and business development: Two new businesses intend to come to town with 77 jobs, International Container Corp and Decker Machine Works. Biz development facilitated by GreenLight, Expanded Econ Dev teamIntegrated Permitting Team, and new partnerships

a. Need new zoned industrial land.

5. Walkable Downtown - First National Bank should become Town property within month and Greenfield Redevelopment Authority, working with the CDC, will determine if needs support or demolition. Wayfinding signs are being made.

6. Poised for Growth: reassessing zoning use schedules, Parking minimums, affordable housing, new partners and innovation funding. Nancy mentioned Ecovation initiative – whose goal is to create jobs that will be lost at Vermont Yankee with green building and renewable energy. It would be good to find someone to take a lead in this initiative.

· Municipal Energy Reductions- Carole Collins  
Carole reported on Town Energy achievements, highlights included

· The Town has exceeded its Green Communities goal for a 20% reduction in energy use, actually hitting a 26% reduction compared to the baseline year (22% weather normalized).
· Greenfield Light & Power will have new rate in January – 8.041 cents/kwh

· Recognized by American City & County as a Crown Community for Sustainability 
· Energy initiatives have saved the town $2 million 

· DPW has plans to repair roof and add solar-Solar company will pay for roof repairs!

· Carole is now on the Planning and Construction Committee – both library and senior center will be high performance buildings.

· Carole is working on a news release (waiting for state to announce 22% reduction achievement 1st)

· Nancy thought a MyTurn that brought additional light to Gfld’s achievement would be good.  Mark said he would consider doing one.
· Old Business










· Community Development Strategy Feedback – MJ Adams
provided updated versions of the CDS Narrative and priority list to solicit additional feedback from the committee. Discussion included prioritizing Leyden Woods Lane sidewalks, as well as the first national bank. Overall, the committee approved of strategy and priorities in the plan. Next, it goes to Mayor for final decisions as to what Greenfield will ask for this year.
· DPW Update – Don Ouellette gave an update of DPW projects inc. FY18 budget requests

· Flouride will not be added to Town water. Exploring fluoride rinse for 3-8yr olds.

· Gas pumps are being removed from  DPW Yard to be replaced with gas cards

· New roof for main building

· New Storage building

· He hopes for a new office building for Town Yard

· Jan 11th will kick off Vehicle assessment (grant received)

· Rocky Mountain tank should be on line next week

· Sign-making is going GREAT! Saving lots of money.
· New Business

· Committee rules of procedure- before we are able to change the term expirations we need to adopt a set of rules of procedure.  ACTION: Eric will draft up some rules based on Planning and Town Council procedures.  

· Nancy offered to write up a List of achievements in preparation for out next month’s discussion on our next progress report...  Carole suggested we keep a bulleted list of items also, to possibly put on the website.






· Set Next Meeting Date – January 26th  4:30 pm 
Move to adjourn by Eric, seconded by Carole.  All in favor. Meeting adjourned at 6:04pm

