SGIC PROGRESS Report—DRAFT2--List of possible STUFF for next SGIC Progress Report (s)

Via Nancy Hazard

Last Progress Report: 8/8/2016 (My Turn theme: progress made in Greenfield Wellbeing…more vibrant downtown, new kids train, Leyden Woods rebuild, better food & composting in schools, town saving $ through energy work, complete streets policy + Council OKs $$ for Community Center.

FYi--Dates in parentheses refer to dates of articles in the Recorder
Ec Dev’t progress –

1. Businesses “changes” Stuff gleaned from Recorder articles + John Lunt’s presentation (dates refer to when articles published)

a. Bendix property!!! International Container Company from Holyoke moving to Greenfield, [promise 67jobs……granted tax break by Town Council (11/5)

b. The Root Cellar (new bar under Mesa Verde) (7/29)

c. The Wheel House at Arts Block opens (9/15)

d. Whitney Hill Antiques expanded – into Home Furnishings bld (Nov-moved in)

e. Great Spirits Tattoo Company opened on Fed Street (11/1)

f. Indian by Nature Opens on Main St  (12/6) (in Clay Oven location)

g. Count Court house to RE-Open downtown! (Feb 7 goal)

h. (Two downtown blds sell for $2.175 mil #287 & 302) – 8/9/2016)
a. BAD Stuff

i. World Eye & Magical Child to consolidate at 134 Main St (1/5/2017)

ii. Kennametal cutting Gfld Staff -21 jobs cut (9/3)

iii. Pierce Brothers to install equipment to eliminate smells (8/11)

iv. Home Furnishing Co closes…9/13)

v. Clay Oven Closes (but new opens…see above)

vi. Meadows Golf Course restaurant is closed…for rent sign out
2. Creative Economy

a. Crossroads Cultural District -- awarded by MA Cultural Council for  (8/31/2016)

b. Museum of New England Art formed…looking for location (11/10/2016)

3. Marketing

a. NEW web: www.visitgreenfieldma.com

b. Greenfield Progress Partnership created to help market Main St outside of the area—wking with GBA, Chamber etc. (11/22)
i. Looking for $ so can follow-up on stuff

ii. RE Green River Festival—wking on links to downtown..Thurs Music & “taste Of Event in the Park? Move Summerfest to coincide with Green River Festival?
c. Study: compared N’ton and Greenfield downtown by store/service types…pretty equal!

d. Study: Expanding bicycle Tourism (FRCOG grant)—Assess potential for the region & help bicycle-related businesses to build and promote cycling tourism
4. Governance/communications

a. Town web site…easier to sign up for updates..for some things 600-700 peoplehave signed up to follow a topic!
5. Coming soon…..

a. Parking Garage $$ secured – Break ground in April – completed Summer 2018
b. Decker Machine Works – Munson St—10 new jobs

c. Wayfinding signage…--signs made – likely installed in spring after ground thawed

d. Arts Block –“co-working spaces planned for upper floors (9/17/2016)
e. The Center for Human Development bought 102 Main St & plans to open integrated health services center with the Community Health Center of Franklin County-
f. GRA working with CDC to move the 1st National Bank project forward

g. CDC expanding walk-in freezer— Installed by July 2017, we will have 2800 sq feet of cold, freezer, and dry storage- 1,000 each of cold and freezer and 800 of dry. Our Individual Quick Frozen (IQF) machine (that utilizes liquid nitrogen) is up and running. Via Joanna Benoit  
h. Innovation Funding (225k pending from state for hybrid training & Maker Spaces

i. Live work spaces - considered by Zoning – Council vote pending
i. CDBG—next round of$--watch for how $$ will be spent
j. Greenlight – NOV Vote – “town wants broadband.” In May – Town Council OK’d Town to borrow necessary $ - loan will be paid back by users (completion date: spring of 2017)
k. Co-op Power – biodiesel started? Community-shared solar installed?
l. Creative Economy--- Fiske Ave sculpture –installed spring 2017
m. Greenfield sees lots to build in 2017 (12/30/2016)—great summary!!

i. Math/Sci academy to move from Green River to GMS

ii. Special Ed bolstered with more space in Green River

iii. GHS-new partnership with GCC (I thought they had this already)

iv. GHS – solar & Energy storage project

v. PV on wellfield – 1.8MW (includes Community-Shared Solar)

vi. GreenLight – is this the same as Greenfield Community Energy and Technology? (service available mid summer)

vii. Downtown public safety complex—info meeting held in Feb.

Schools

a. 3-D printer – Fed St Scholl (7/6/2016)

b. KidsFit furniture – Newton School 0 “provides physical activity while learning (9/14/2016)

c. (GHS schedule will change from 45-min to90-min classes in Sept (5/14/2016) 

d. Composting now in all schools (Newton?) average savings 80% reduction in trash

Community Services/wellbeing
1. Parks 

· Green River Dog park & Pickleball, & basketball, playground, pavilion opened (9/16/2016) Result of 2-years worth of work— 

2. Transportation

a. Parking:

i. Parking Garage $$ OK!! Break Ground  (10/28/2016) Ground breaking early 2017

ii. Transit station to add 24 spaces (5/17/2016) – In use Dec? 2016

iii. Parking plan to deal with Court House re-opening (7/30/2016)

b. MAX  bus…to Boston (11/19/2016)

c. FRTA to revamp schedules (6/16/2016)

i. Evening service (to 9pm) added  - as of Aug 1
ii. Mayor rides bus --Sat service requested – but not granted yet (12/16/2016)

iii. GG Forum held forum on transportation & Food Access – Nov 19 – FRTA and FRCOG working together on these issues.
3. Services for those in Recovery

a. State’s first Family Drug Court opens..(6/16/2016)

b. Detox Center to open-64 beds, former Lunt building-- (7/9/2016)  

c. Helping the Homeless get home – only one family in Gfld Motel (9/1/2016)

d. Board of Health OKs needle Exchange (8/11/2016)

e. Local substance abuse treatment options expanded in 2016 (good summery around entire valley-Spfld to N. Quabbin)—Gfld stuff 9/20/2016

i. New Family Court

ii. GCC offering certificate pgms for those wanting to work in substance Abuse area

iii. Screening for students for addiction (SBIRT=Screening, Brief Intervention Referral to Treatment)

iv. Recover project continues to expand pgm

v. Opioid Task force..Hiring community resource coordinator + new Director hired

f. Women’s Sober housing coming to Gfld- “The Next Door Greenfield” to open Dec 2016..-, housing 8-10—tenants must be employed or in school…317 &319 Dfld St 8/10/2016

Town Infrastructure
1. Town Water tank repaired!! (Completed in Dec 2016)

a. Several water mains broke in the process and were repaired…(3 articles in Sept)

2. Elec Charging Station

a. Vandalized at energy park (8/30)

b. Reinstalled behind Town Hall
3. Pumping station – 3 waste water pumps replace (final review)
4. Coming soon/inching forward

a. Community/Senior Center. –Town Council OK’d $$ -- Goal – break ground spring 2017…complete by early 2018

b. Library (12/7/2016 update)—Apply for grant June 2017??

c. Poet seat tower repairs in 2017 (10/29/2016)

d. Nash’s mill bridge—design 25% complete & OK’d, chap 97 resolved-start summer 2018 – will take 1-2 yrs
e. Greenlight – completion date: spring of 2017
f. Parking Garage - $$ OK’d---Done by fall 2018

g. Safety Complex – fire station land bought? 
h. I&I – sump pump issue—1000 homes non-compliant. 200 did something in past…new effort/offer of $500 – 1/26 progress report: the problem is getting better. 

Mil gal/day stats: 2014:15mil   2015:13mil     do16: 8 mil

i. Water supply report—all at good levels…recovered from drought
j. Sidewalk $--might be getting from FRTA for where?
k. DPW/Wells St upgrades: neighborhood meeting to give updates soon- Feb? March?
i. New roof on main building with Insulation and PV!! (at no cost to town! Via CC); New Storage shed; new salt brining machinery; New office building(if $ approved)
Energy Projects completed between Aug and end of Dec? – asked CC

· Green Communities – Exceeded 20% energy reduction goals! 

· NR on the 22% reduction---coming soon
· GL&P – new contract signed/new low rate…will take effect in Feb?
· 2 new solar projects –bids awarded and will move forward

· GHS? With energy storage – when?
· Wellfield-1.4MW With 50% as community-shared Solar project- when?

· Fed St School – insulation & air sealing – DONE (when?)

· 3 new fridges and Hot water heater – where?

· EV charger moved from Energy Park to Town Hall parking lot (summer)
MISC
· NE assesses region-wide clean energy projects-“report soon”-Is this published? (8/29/2016)

· New Regs—Accessory Dwelling Unit (ADU) passed – and 1st project now messy 

· Ordinance banning Styrofoam take-out containers passed Sept –started in Nov, 2016
· Court House opens Feb 7!!! (so likely open by time this gets out)
NEED MORE INFO:
-       2015-6.10-Oak Courts renovation - $13.2 million (to be completed in July, 2016—status?,– it looks beautiful!!—Any data on expected savings etc?? any possibility of PV??....more energy efficient, kitchen and bathroom upgrades, and several units could be for homeless families that are living in hotels 

-       Leyden Woods project –Community Builders project (NOT housing Authority) (470 people live there now) ($70mil) broke ground Dec 2015. . status? Completed? 
