

Sustainable Greenfield Implementation Committee (SGIC)
RULES AND REGULATIONS
ARTICLE I
PURPOSE

 
The Sustainable Greenfield Implementation Committee shall be the entity responsible for coordinating the implementation of Sustainable Greenfield, the Town’s master plan. Additionally, the Sustainable Greenfield Implementation  Committee’s purpose is to assist the Town in meeting its Green Community obligations and 2050 goals by identifying, recommending and implementing programs that foster a vital, sustainable and resilient community, by addressing the oil depletion and climate change crisis, and the three interlocking aspects of sustainability: the economy, the environment, and society.  
To achieve its purpose, the Committee will work toward:

1. Community self-sufficiency;

2. Economic vitality and resilience with living wage jobs;
3. Quality, energy-efficient housing for diverse people and needs;
4. Energy reduction and development of clean energy sources;
5. Responsible use of natural resources such as land and water;
6. Food security;

7. Sustainable transportation options;
8. Zero waste;
9. Excellent quality of life for all;

10. Ecosystem health; and

11. Other matters as the Mayor or Town Council or the Sustainable Greenfield   Implementation Committee deem necessary.

ARTICLE II
COMMITTEE MAKEUP

Section 1:
The Mayor shall establish an eleven (11) member body called the Sustainable Greenfield Implementation Committee comprised of the Director of Public Works or his/her designee, the Energy & Sustainability Manager or his/her designee, the Director of Planning and Development or his/her designee, one Town Councilor appointed by the Town Council President, a student or representative of a youth serving organization or school appointed by the Mayor, a member of the Planning Board appointed by the Chairperson of the Planning Board, and five (5) members of the public appointed by the Mayor and confirmed by the Town Council.  The Mayor shall be an ex-officio member with voting rights in the case of a tie vote. The Mayor and other appointing officials will endeavor to create a SGIC that accurately represents gender, class, age, and racial backgrounds of all Greenfield residents.
Section 2:
The Mayor shall appoint five (5) citizen members of the Sustainable Greenfield Implementation Committee.  Citizen members will hold 3-year terms, with staggered reappointments. Initially, of the 5 members, two shall be appointed for 3-year terms, two shall be appointed for 2-year terms, one will be appointed for a 1-year term. Any vacancy in the membership of the Committee shall be filled by the Mayor for the unexpired term of such member.
Section 3:
Environmental sustainability is inherently a comprehensive and wide reaching area of knowledge.  Ideally, Committee members will possess a breadth and depth of knowledge from across related disciplines. Following is a list of knowledge and skills that are important to have in the skill set of those on the Committee in addition to skills brought to the Committee by Town staff:

1.
Project Management and Public Relations

· Expertise in collaborating with project stakeholders

· Creative problem solving skills

· Skill at researching and analyzing pertinent issues including, at times, technical information

2.
Economic

· Expertise in business, especially in supporting and expanding a vibrant local economy

· Expertise in fundraising and grant research and writing

3.
Environment

· Knowledge of solutions to energy and climate change issues such as land use, infrastructure, energy reduction opportunities, transportation, housing and local zero carbon energy production.

· Knowledge of natural resources and how best to conserve them

· Expertise in one or more areas of sustainability not widely represented on the committee, such as biodiversity, water, food, recreation, education and the arts

4.
Quality of life issues

5.
Food – knowledge of food systems and ways to build local food security
ARTICLE III
MEETINGS

Section 1:
Regular meetings of the Sustainable Greenfield Implementation Committee, hereinafter called the Committee, shall be held on that day or days of each month set by the Committee at its annual organizational meeting.  Meetings shall be once a month at a minimum.

Section 2:
The annual organizational meeting of the Committee shall be the first regular meeting of the Committee in July of each year.

Section 3:
The rules of parliamentary procedure comprised in Robert’s current edition of “Rules of Order” shall govern the Committee and its deliberations.

Section 4:
Special meetings of the Committee may be called by:

1. The Chair

2. In the Chairs absence, the Vice-Chair

3. A majority of the Committee
The Clerk or the Committee’s agent shall be responsible for posting notice thereof at least 48 hours, including Saturdays, but not Sundays or legal holidays, prior to such meeting in accordance with Chapter 39, Section 23A, of the General Laws.

The Clerk or the Committee’s agent shall be responsible for notifying all members by mail in such cases, if possible.  In all other cases the Clerk or the Committee’s agent shall make reasonable effort to notify all members by telephone.  In all cases the Clerk or the Committee’s agent shall be responsible for informing members of the agenda of the meeting.

Section 5:
The order of business of regular meetings shall be:

1. Call to Order by Chair.

2. Approval of Meeting Minutes.

3. Old Business.

4. New Business

5. Committee and Staff Reports.

6. Adjournment.

Section 6:
Quorum. At any of the aforementioned meetings a quorum shall consist of six (6) voting members of the Committee.

A number less than a majority of the full Committee may adjourn.
ARTICLE IV
THE CHAIR

Section 1:
The Chair shall preside at all meetings and shall exercise such powers as properly appertain to their office or as may be delegated to the chair by the Committee.

ARTICLE V
THE VICE-CHAIR

Section 1:
In the absence of the Chair, the Vice-Chair shall assume the responsibilities of the Chair.

ARTICLE VI
THE CHAIR PROTEM

Section 1:
In the absence of the Chair and the Vice-Chair, a Chair Protem may be elected.

ARTICLE VII
  THE CLERK
Section 1:
The Clerk or the Committee’s agent shall be responsible for mailing to the Committee members, at least three working days prior to each regular meeting, a notice of the meeting, the agenda of the meeting, and the minutes of the previous meeting (s).

Section 2:
The Clerk or the Committee’s agent shall be responsible for keeping full and accurate records of all regular and special meetings of the Committee.

Section 3:
The Clerk or the Committee’s agent shall be responsible for maintaining the official copy of the Committee’s Rules and Regulations.  The Clerk or the Committee’s agent shall immediately post all amendments and changes which have been accomplished in accordance with Article X of these Rules and Regulations.  In addition and in the same official reference book, the Clerk or the Committee’s agent shall maintain a record of all official policies set forth by the Board (Article XI).

Section 4:
The Clerk or the Committee’s agent shall act as the Corresponding agent of the Committee, preserving copies of all correspondence and shall perform all other duties incident to the office, or that may be required by the Committee.

Section 5:
The Clerk or the Committee’s agent shall be responsible for transmitting copies of all votes, orders, resolutions, and documents which are to be sent to members of the Committee and shall promptly notify sub-committee members of their appointment, of the reference of any matter to them and furnish them with all papers, copies of orders, or other matters included in such reference: or of any changes that may be made by the Committee in their assignments.

ARTICLE VIII   SUBCOMMITTEES

Section 1:
The Chair may appoint such subcommittees from time to time as may be voted by the Committee.  A subcommittee shall exist until the next annual organizational meetings of the Committee.

ARTICLE IX
COMMITTEE FUNCTIONING

Section 1:
The Committee shall act as a unit and decisions relative to implementation matters and policy shall be settled by formal vote of the Committee at a legally called meeting.  Individual members, when not in a legally called meeting, shall nave no authority to take action on Committee matters.

Section 2:
All policies or decisions formally voted by the Committee shall be recorded by the Clerk or the Committee’s agent and maintained in a central place.  They shall be standard in format, be sequentially numbered, and shall be reviewed at least once a year.

Section 3:
Any deliberations or votes taken in executive session shall be kept confidential by Committee members so long as the reason for confidentiality prevails.

Section 4:
The Committee shall present an annual report to the Mayor on or near December 31st highlighting its major activities and initiatives and progress toward its mission.
ARTICLE X
AMENDMENT OF RULES AND REGULATIONS
Section 1:
These Rules and Regulations may be added to, amended, or rescinded by a majority vote of the Committee members present at any regular meeting and a copy of the proposed amendment given to each member of the Committee.

ARTICLE XI
APPROVAL OF POLICY

Section 1:
A suggested policy can be presented to the Committee in writing at any regular meeting.  An item will become policy after written presentation when voted upon favorable by a majority of Committee members present at the following successive regular meeting.

ARTICLE XII   ATTENDANCE

Section 1:
Following two unexplained consecutive absences, the Committee member will be contacted by the Chair to ascertain the intentions of said member about their future attendance.  If any member has more than six unexplained absences a year, the Committee shall ask the Mayor for a replacement.
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