Memeorandum of Understanding
Batwean
The Salvation Army {(Greenfisld, MA), City of Greenfleld, MA and ServiceNet Shelter
Winter Emergency Warming Centar

The Salvation Army Center far Worship & Service in Greenfleld, MA (referenced In this document as TSA), the
ServiceNet Shelter, and the City of Greenfleld, MA agree to collaborate to address the significant unmet needs In
Greenfleld for the homeless by operating an emergency winter warming canter. It s understood and agreed that:

1.

7.

Genersl Conditions
The Salvation Army (TSA) agrees to allow use of space In Its facility located at 72 Chapman Strect for an
emergency overnight warming center with the foflowing conditions:
a.  TSA will make avallable the gymnasiumn {dining area) and downstairs bathrooms via the parking
lot entrance. A second means of egress wil be avallable for usa only In case of an emergency.
b. TSA wiil open its doors once 2ll other shelter resourzes have bean utifized and determines a need
for additlonal emergency overnight hausing.
¢ Thaagreemant Is for this winter season starting November 1, 2019 through April 30, 2020
d. Bullding sscurlty is important for the safety of warming center guests, staff, and care of property.
At all times, the Servicenet staff person wili rematn awake to provide adequate supervision,
a. The occupancy at TSA warming center wil not exceed 30 guests per night.
f.  TSAreservesthe right to immediately tesminate the program if violations of protocols occur.

The ServiceNet Shelter will be responsible for staffing the Warming Center {both employed and
volunteers),

Demographlc data will be callected from Warming Center guests at intake by staff of ServiceNat Sheltar
so use of warming center and participant needs can be assessed and used to gulde future planning.
Coples of demographic data will be mede avallablg to the City of Greenfield upon request.

The hours of operation on any given night will be from 7:00 PM - 7:00 AM. Sat-up of the shelter will occur
60 minutes before opening. The premises will be thoroughly dleaned each morning and with supplles
placed in storage on site,

Itis understood that if the Warming Center intarferes with scheduled TSA programs utilzing the
gymnasium {dining area), either the warming center will be closed on pre-determinad and announced
dates, or the opening of the warming center will be delayed. TSA will provide the ServiceNet with
advanced notification for planning purposes.

The Emergency Warming Center will not be advertised. Emergency Warming Center Intakes will be
conducted through the evenlng hours in the space provided so that Individuals are admitted quickly.
Therafore, there will be no line of guests outsida TSA that could either hinder or expose programs and

participants
Opsrational Protocols

TSA stipulates that the following protocals will be followed,

s The Salvation Army Is requiring that this be 3 *dry” wamming center. Alcchol & Drugs
are strictly prohibited, Anyone who appears to be under the Influence will not be
allowed inside the bullding. Only preseribed medications are allowsd in the warming
center.

o  Thisis a warming canter only.



e  All bags / belongings are subject to inspection. ServiceNet Shelter staff and volunteers
will be on site and will conduct this procedure of searching bags /belongings asa
prerequisite of staylng (n the Emergency Warming Canter.

s Weapons {any object that could cause harm 1o another persan as determined by TSA
[fsarviceNet) sre not permittad on site.

o Should there be a problam with any Warming Center guast the Greenfield Police will be
called.

= Smoking is always prohibited on Saivation Army property.

o Reading matedal that is pormographic, grotesque, or evil In natura ls not sllowed in the
Emergency Warming Center.

B. ServiceNet will maintain a bound legal tog for employed staff or volunteers on duty to utilize for
dacumantation of all actlvity in the warming center, This will include all details regarding each night’s
operation including time sheher apened /closed, foods/bevarages served, and time/autcome of security
rounds, details regarding any disruption with a guest and all activities or Incidents.

9, ServiceNet has an established grievance poticy in place for the right of any guest to file a grievance. All
guests will b Informed of the policy.

10. |} media coverage {s necessary, ServiceNet and The Salvation Army agrae to be mutually responsible for ali
medla releases for this program, and each organization will have editing opportunity prior to release.
3. ftisagreed that the City of Greenfleld wiil Ultimatety submit the agreed upon relzase to the
media.
b. itls agreed that either Captain Scott Peabody or Ms. Heather MacFarlane, Directar of
Communications, Marketing and Public Relations will speak on behaif of TSA,

11, The Salvation Army will be paid $1500 @ month from ServiceNat to cover expenses for utllitles and
insurance from November 1,2019 - April 30, 2020.
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ACORD CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. TH!S CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE (SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certiicats hoider Is an ADDITIONAL IHEﬁﬁE the poll:y(ln) must have ADDITIONAL INSURED provisions or be endorsed.
I SUBROGATION IS WAIVED, aubject to the terms and conditions of the polley, certain pollcles may require an endorsement. A atatament on
this cortificate does not confar rights to the certificats holder In lisu of such sndorsemant(s).

PRODUCER Nﬂ“’“ Andrea Feeley
Webber & Grinnall | PHENE ™ (413) 888.0111 I f{;__!lw (413) 586.8481
8 North King Street ﬁ-;ﬁem@webmmnagpﬂnnw com
INSURER{S) AFFORDING COVERAGE NAIC S

Northampton MA 01080 INsurera . Philadelphia indemnity/PA Ins NAIC
INSURED | ivsurer 8, MA Healthcare Group/CoveRisk

SarviceNet, Ine. INSURER € :

Attn: Jenny Schreiber INSURER D ;

21 Olander Drive INSURER G +

Northampton MA 01060 INSURBRE ¢
COVERAGES CERTIFICATE NUMBER: JEXD 1/2020 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE FOLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESRECT TO WHICH THIS
CERTIFICATE MAY BE (SSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

TR TYPE OF INSURANCE m POLICY NUUBER mm) uNms
S¢| coMMERCIAL GERERAL LIABILITY EACH OCCURRENCE s 1000000
[ ORACE TURERTED
| camswce [ occun | BRee TOHENTED ™' 160,000
| MED EXP (Anyorspersoyy | ¢ 5000
A PHPK1922862 01/01/2019 | 01/01/2020 PERSORAL 8ADV INJURY 5 1000000
GENI.AGGREGM’EUMITAPPLIESPER GENERALAGGREGATE s 3.000.000
Pm D Loc | PRODUCTS - comPropAGe | 5 3,000,000
mgﬂ Employee Benefils s 1,000,000
AUTONOBILE LABILITY Www" s 1,000,000
x ANYAUTO BOOILY INJURY (Perperson) | 8
Al LY BCHEDRAED PHPK1822980 01/01/2019 | 01/01/2020 | BOOLY INJURY (Rer accident) | $
HIRED NON-OWNED A 3
|| AuTosonty AUTOS ONLY | (Pyi peciger)
Medical payments s 5,000
| | UMBRELLA LAB E OCCUR EACH OCCURRENCE ¢ 5,000,000
A [ |excessius P— PHUBB58S33 0110112019 | 011012020 [ ,coneanre s 5.000.000
oen | X nevennon 3 10.000 s
WORKERS COMPENSATION Pen T
AND EMPLOYERS' LIABIITY YIN 500,000
B [ A TN EREXECUTIVE NIA 018003100004119 01/01/2019 | 01/01/2020 |.E4& EACHACCIOENT T
(Hsndaiory in NH) £ Dsease -enewptovee |3 500,
QLSERIFTION OF GPERATIONS beiow EL oisEase . poucyuwr_| 3 500,000
professional Lizbil Per Occurrenca $1,000,000
A ad PHPK1822882 01/01/2019 | 01/01/2020 |Aggregate $3,000,000
DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additional ‘Schedule, may ba attached If mora space Is requlred)

Salvation Army of Greenfield is listed as Additional Insured with respacts to Ganeral Uiabllity as per the tsrms & conditions of the policy

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVEREDIN

Salvation Army of Greenfield ACCORDANCE WITH THE POLICY PROVISIONS,

72 Chapman Stresl AUTHORIZED REPRESENTATIVE

| Gmenfied MA 01301 ﬂ]L,‘D V-..J)p

© 1888-2015 ACORD CORPORATION. All rights reservad.
ACORD 25 (2016/03) The ACORD name and logo are registerad marks of ACORD




Greenfield Warming Center
Operated by: ServiceNet, Inc.

Located at: Salvation Army, 72 Chapman Street, Greenfield,
MA 01301

Phone: 413- 773-3154

Hours: 7:00pm-----7:00am Nightly
From November 1, 2019---—April 30, 2020
Capacity: Up to 30 adult guests

Description: The Warming Center is a welcoming and safe drop
in center where unsheltered adults can come and spend the
night and be safe from the environmental hazards of the street
during the winter months. The Center will offer a safe space,
with food and warm beverages, access to bathrooms/showers.
Once guests come, they will be asked to stay on site, and will go
through a safety check. Guests will be given referrals to the
local shelter and any other identified community
resources/services. The Warming Center is intended to ensure
optimal health and safety for all guests, staff, and nearby
neighbors. Guests will be welcomed to the space through an
intake process on the interior of the building, thereby limiting
time spent outdoors. Staff will monitor guests during outside
breaks.



Staffing Shifts: 6:00pm--12:00am and 12:00am--8:00am
2 staff/shift
Expectations: (Attach the draft)

Policies/Procedures:

e Set Up: 6:00pm-7:00pm

o Set up laptop/staff desk/cell phone

o Put out sign in/out sheet

o Put out shower sign in/out sheet

o Place warming center expectations on each tahle
including staff desk

o Set up hampers with plastic liner in both bathrooms
and main room.

o Prepare beverage (coffee, hot water, and water) and
food for dinner

e Open: 7:00pm—7:00am

o Staff welcomes guests

o Guests arrive and sign in between the hours of
7:00pm and 9:00pm

o Guests provided food and beverages between
7:00pm and 9:30pm

o Clean up from dinner at 9:30pm

= Wipe down all tables
» Do any dishes from dinner
o Guests complete intake with staff (once/season)



" Staff reviews expectations with guests
o Guests provided showers as needed/must sign up(see
procedure below)
* Towels, washcloths, hygiene supplies provided
as necessary
o Staff spends time with guests talking, eating, playing
games, watching a movie until 11:00pm.
o Blankets/travel size pillow can be provided to guests
if requested
Quiet Time: 11:00pm-6:00am
o No music/movies
o No socializing
o All electronic devices/phones should be on silent
Breakfast Prep: 5:30am—=6:00am
o Prepare beverage (coffee, hot water, and water) and
food for breakfast
Breakfast 6:00am—7:00am
Guests Leave: 7:00am
o Prior to leaving guests place blankets/pillows in
hamper
o Guest leave and sign out
o Guest belongings are returned
o Guests may stay for Salvation Army breakfast if
Salvation Army staff allows.

Clean up: 7:00am—=8:00am



© Wipe down all tables
o0 Sweep room
o Clean bathrooms
* Restock toilet paper, paper towels, and soap as
needed

o Collect laundry from both bat.hrooms and main room
o Store hampers

o Take out trash from kitchen area, main room, and
both bathrooms and replace trash bags

Shower Procedure:

* Guests sign up for a designated time
o Showers between 8:00pm and 5:00am
* Showers are limited to 15 minutes
* Towels are placed in the hampers in each bathroom

* Staff should be aware of who and how long guest is in
bathroom

Smoking Breaks:;

Volunteer Tasks:

* Prepare a meal and bring to warming center by 6:30pm
and serve, (6:30pm-9:00pm)

®* Prepare food and beverage and serve. (6:00pm-8:30pm)

* Pick up laundry at 8:00am and return by 6:00pm



THE SALVATION ARMY

CORPS COMMUNITY CFN1 ER Ruvrewed & recomino b
i e forupproval b Progru
Mussachuseuts Division Seeretan JEo
RIQUEST FOR USE OF FACILITIES “Reviewed & rcompien
tor approval by D s
Secretary
NOTE: Please PRINT all infornation regquested -

This seetion 10 be completed hy Corps Officer

1o Address of Brapeny thul i- reque ted fir use — 72 Chapmuon Streel
Stices Alifteas

Greenlivld, Massuchusels
Cuy, Swe

2. List ali Ruoms thut will be used {e.g. which eniranves to building, Lubhy, Teder Roonss, Kinchen, Gy, Chiopel, Clsyrowes o

imag Area
Dowastairs bathrooms_

Kitchen

3. Lists daies ond times requested for use November |, 2019 Aprit 30, 2020

NOTE: A capy of the current Curps proprant sehedule fur ench wek must he uttucticd,

<. List nnmes of individuals (OfTicers, employees or uther Corps menbess) who witl be in the building 1o pravide acees: k.
huilding und proteet Yie Interust of The Salvation Anny while luility is buing used. NOTVE; Curps fiellity is nat r b wsvel by
vaneSnlyationdst yrougps we fuliviinabowithent an OFficer, Subvation Arms ctupiing oo oo Sulunlion Avies swewbe e

stnenhene s tie ollbBnge dorving thie entice o shat the dgeility is helip used,

Captain Scutt Peabody Communding Officer
Name I'ny 2 12l
Jose Lopez, Coul;
Nome Eoviton bzl
S. Amuunt of nsancinsy contribution to be reccived for uee ol ‘fcitities’ S____ L3ooun o per

NOTE: A manclary cantribution is expeeted for use of Satvatlon Army factiltis far uny sctlvitles it see oug Solvstiog
Avmy sponsared. Contribution must be o st hourly busls and will he cxpeeted (i be ndequute o caver the cust of wtillti <,
Junitorlal and mubntennnce custs, supervision costs nnd sdministratds & costs fur the urens 1n he used listed i 4 2 nlios t.
Commnnd Finauer Counell will cansider if sinsunt propused fur wosnetnry contributho is adequote In cover ety of
perecived use. Divisionn! audltues will e prosided with u copy of uppeased Use of Facilities farm (o veril) ninoungs of
contrihutlous recelved,

6, Arvalid CERTIFICATE OF INSURANCE feom the prujieety user's msurunee company that momes e Solvating Avms s
nuditionally Insured must accompany thls reguest form, (Sew item # 7 v ceverse shie of this furm)




THIS SECTION TO BE COMPLET KD BY INDIVIDUAL REQUESTING USE OF FACH IT1ES

l. Name of Individual or Urgonization thug will be using (e Servicenet Shelter/ lousmg
2. Group Leader Jay Saceheui, Sr,
3. Address of Group Leader, 6 =72 Wells Streel

Bty anut herest

Gircenfield, Massachuselts 91301
City, Nuste and Zip Code
SI3A48-315F et 11

Emorgeney ) hnne Mhasher with At Code

4, Describe activity for swhich you ore requesting the nse of facilities ____Warming Ceater for homelesy

population for city of Greculield  Haurs of vpertwon 7:00 pm 1o 7:00 am., 7 days n week.,

3. Number uf Pasticipants 30 maximom
6, Names of udulis who will be responsible fur supervision ol pr vand part’eipants:
Elizabeth Beng +4[3-588-4327
Keme Fhens numhes {uielmting Ar= Cade)
Barharn Pous__ 404-481-7636
Nyme Phene number Hinrluduig Arca Cude)
7. The Gronp using The Salvation Ay fucilisy must cuery full linbility msorauce for all paricipants us the

program. The Group's insarance will be the first powt of hahility Tor any iujury 1a person or propeny ihnt is
sustained during the griup*s uetivity in ‘I'hie Salvarion Army |y A Centilicate vl Insurunce wust be
submitted witly this fonn @ indicnte that the sronp hus adeguate insumnce in place “The fam most wehute the
fllowing sttenen:

"I he Sulvation Amy is additionnlly nsurcdd under this pohey fur  Warming Cunter
nsme uf event|

to be held un __Novembur [, 2019 - April 30, 2020 (7:00 pm - 7:00 am} - at The Salation Army

faciliry Jocased at __72 Chupman Strect, Creenlicld. Massiehusets
fdatz) Whilres: af i “aly Lonmy le ¢

H. I, the undersigned, have recenved n capy of e pulicies govering the use of propertis ownud by The
Sulvation Arny and sspeee that the group ) reprasent will abite by thuse policics, T understand dew the grou: 1
represent must provide The Soleation Ariny with a copy of a Senifieate of lnsirunee indicating thol adequate
insurance coverage purchasel by the rowp will reminn an effeet during the use of Salvahon Army facibie.
and that The Salvatnon Army wilk be named a3 addinannlly insured on thut puticy by inclusion of the stteanens
noted in purugruph 7 nbove. A copy ol the remred Cerilicate of Insurance sccompaimes this request lonn. |
state that Lany wonthrd ecd 10 sigo this request Jorm on bedalf of the Organizution thit | reprecen,

b e el / o
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MASSACHUSETTS COMMAND Lo/ ,754 T

FINANCE COUNCGIL

/0/?9//?

Cammand Finanee Cunselt

0CT 29 2019

[Jreviewed {7] necommended for
approval

[HApproved [ Deterred [ Denled
halrman
Chairman ¢ AP/ ]




THE SALVATION ARMY
Musssehusetts Divislon
25 Shawmut Ave
Cantun, Massuchusetts 12021

Use of Facilities Policy

Community organizutions, hoving a defined wiructure of organizution wid or regisimtion for licensing and
whust purpose is not in conllics with The Saleation Army’s philosephy of service, may wihee The Salvanon
Ary facilities, it approved by The Salvation Army, for progrumminy within the following puidelines.

I. "The progmm sy nat cause the eancellation of eaising commumty serving progrmuing of The Sulvatiog
Army.

L, The Salvation Anny must he provided with o written request for Tacility use winch states the date, exten of
facilities 10 be used, time of usuge and namus/uddresses/telephone numbers of individuals tesponsible for the
programming,

3. The Salvation Anny Insumnce Coverage is limited th public lighiliy. Organizinons using the taeility will
be responsible for injury or uceident neg adjudicated ns “hability™ = the use o the facilnty inthuates erpsent (o
this responsihilivy,

4. “The following rules musi be observed:
a) No alcoholic beverages or drugs are permitted in the butlding vr on the propuety,
b) Smoking is not permitied in nur lucility,
) Fueility usuge is limived to arens previvusly spproscd
d) The orpzmization shall b respansible for generul clean-up and appuarance of faeilities nsed, Foifure
provide udequate supervision and violation of the shove will result in the crncellution of use of
privileges und will pegate subscquent requusts for fcilities used.

It is anticipated thal o monetary canteibution will b made 10 Thie Salvation Army 1 reimburse the ot ul
wtilities, custodian services and related expensas, unless such contribitions are wand by I'he Sulvating Anny
Command Finance Couneil,



